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The Innovation Paradox

More companies than ever see innovation as essential to their success—
yet fewer than ever are prepared to deliver on their aspirations. This
disconnect is the central finding of the 18th annual BCG innovation study.
It should serve as a wake-up call to leaders as they seek competitive
advantage through innovation.

The study is based on a survey of 1,000 senior executives, such as CEOs
and vice presidents of strategy. It found that 83% of executives view
innovation as a top priority but only 3% report their companies are
“innovation ready,” a measure that assesses ten dimensions of innovation.

The drop in readiness is startling. The share of innovation-ready
companies—as per their own assessment—was 20% in 2022 and 9% in
2023.

Buffeted by the pandemic, macroeconomic volatility, and rising
geopolitical tensions, leaders shifted focus from capturing the most
attractive medium-term value pools to short-term agility and managing
their overall cost base, leaving companies less fit to innovate.

In the face of this decline, companies should sharpen their innovation
strategy. Fewer than one-third of executives said their company plans to
do so. They are continuing to focus on boosting the efficiency and speed of
innovation. But without a clear destination, such an approach risks
getting nowhere faster.

Innovation-ready companies don’t fall into that trap. The 12% of
companies that reported having a strong link between innovation strategy
and corporate strategy are much more likely to exhibit six best practices:

e The CEO or other C-suite executives champion innovation.
e The company is clear on the purpose of innovation and how it
supports strategic aims.
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o The company focuses on innovations that play to its unique
strategic assets, such as specific talent pools, capital, or brand
strength.

o Leaders are clear about where they want to innovate and where
they don’t.

e They have a vision of how talent and resources will be deployed
across domains and timeframes to achieve strategic objectives.

e They set specific targets and incentives that hold the innovation
team’s feet to the fire.

Companies embracing at least four of these six practices reported share of
revenue from new products that is 5 percentage points higher than the
median.

Automotive supplier Aptiv, for example, has embraced a strategy-led
innovation approach in the drive toward an electric-powered, software-
defined future. Its business strategy is rooted in a clear vision of the future
that it regularly refreshes. This vision then informs decisions about
priority innovation domains for the business units.

GenATI’s Role in Innovation

Interestingly, the rise of GenAl seems to have shaken many executives’
assessments of their company’s overall Al achievements. Between 2022
and 2024, the proportion of executives reporting their companies had
implemented AI with impact declined from 37% to 10%.

Not so the innovation-ready companies. They are 1.5 times more likely to
have implemented GenAl in one or more applications—and five times
more likely to be applying the technology at scale. They are also using
GenAl to accelerate the innovation process as they strategize, create, and
scale new products and services.

**¥

If you have not recently met with your innovation team, revisited your
innovation strategy, or evaluated your innovation investments, I hope this
study gives you the reason to do so.

Vo

Christoph Schweizer
Chief Executive Officer



Further Reading

Innovation Systems Need a Reboot

Companies have never placed a higher
priority on innovation—and never been
as unprepared to deliver on their
aspirations.

READ MORE

BCG'’s i2i Innovation Benchmarking
Tool

Your innovation journey should start
with a clear assessment of your
organization’s innovation strengths and
weaknesses. That’s what BCG’s idea-to-
impact benchmarking tool provides.

READ MORE

Why Businesses Need a Dreamer's
Magic and a Doer's Realism

BCG’s Beth Viner lays out a practical
blueprint for harnessing the

dreamer’s out-of-the-box thinking and
the doer’s practicality.

READ MORE



https://www.bcg.com/publications/2024/innovation-systems-need-a-reboot?utm_campaign=none&utm_content=20240604&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOPahrAaRmzHGA6-W6fstnoy_k8p55BFnH7O89pA9oVCK5SytimjxKGJtKgW0mFlmqQ3yDxNe2drirk92E8crWjaA85YMkrzUGBE7Lvc9NxI
https://www.bcg.com/publications/2024/innovation-systems-need-a-reboot?utm_campaign=none&utm_content=20240604&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOPahrAaRmzHGA6-W6fstnoy_k8p55BFnH7O89pA9oVCK5SytimjxKGJtKgW0mFlmqQ3yDxNe2drirk92E8crWjaA85YMkrzUGBE7Lvc9NxI
https://www.bcg.com/capabilities/innovation-strategy-delivery/innovation-benchmarking-tool?utm_campaign=none&utm_content=20240604&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOL0_7zAQZChZ4xfTVwZmk9r3l-K8Hko7nCK7mP5h70LLFO9YQStQ0djt7owX1iR6x-l31nw4cc_ueRdhQc9kJ-oUmR-WqsrF0lDjGMQyBQI
https://www.bcg.com/capabilities/innovation-strategy-delivery/innovation-benchmarking-tool?utm_campaign=none&utm_content=20240604&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOL0_7zAQZChZ4xfTVwZmk9r3l-K8Hko7nCK7mP5h70LLFO9YQStQ0djt7owX1iR6x-l31nw4cc_ueRdhQc9kJ-oUmR-WqsrF0lDjGMQyBQI
https://www.bcg.com/capabilities/innovation-strategy-delivery/innovation-benchmarking-tool?utm_campaign=none&utm_content=20240604&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOL0_7zAQZChZ4xfTVwZmk9r3l-K8Hko7nCK7mP5h70LLFO9YQStQ0djt7owX1iR6x-l31nw4cc_ueRdhQc9kJ-oUmR-WqsrF0lDjGMQyBQI
https://www.ted.com/talks/beth_viner_why_businesses_need_a_dreamer_s_magic_and_a_doer_s_realism?utm_description=weekly&utm_geo=global&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOMZ8oQCYf7muX2n2Wb0K3aPfhJNI3wKYeBx_HSrSAI3xTrlBxV8GuPxGaGCQKOQ9d6EfbOnQaKNyiKePq9TGA7khUEkInZSKir1XK59DlYY
https://www.ted.com/talks/beth_viner_why_businesses_need_a_dreamer_s_magic_and_a_doer_s_realism?utm_description=weekly&utm_geo=global&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOMZ8oQCYf7muX2n2Wb0K3aPfhJNI3wKYeBx_HSrSAI3xTrlBxV8GuPxGaGCQKOQ9d6EfbOnQaKNyiKePq9TGA7khUEkInZSKir1XK59DlYY
https://www.ted.com/talks/beth_viner_why_businesses_need_a_dreamer_s_magic_and_a_doer_s_realism?utm_description=weekly&utm_geo=global&utm_topic=innovation&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGThOXTOMZ8oQCYf7muX2n2Wb0K3aPfhJNI3wKYeBx_HSrSAI3xTrlBxV8GuPxGaGCQKOQ9d6EfbOnQaKNyiKePq9TGA7khUEkInZSKir1XK59DlYY
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXuI_l0NiaUM7_8mQoPTlXtf0d_ajsp-HauOSW20f16jVXz1tbEAiytejyutbGFKfR6q9daoXZ8D2XE-1W3hlPncdP2QcAYC0QGHShXKKipI9eKR4j8NloQp9jkdygEyVSrfmnyyfegNX0GGV0FumuTm_rheJ4tLwIxMaIoc1q3rRuuTDFt8wCWgZhASLgSS3_PeR0a_Es-gbnaxiBHiG7r7nnOxid9tNTtPggaP0mVrQVNQvWpQIk8rQWvpDNBj7fkN0ttkLOMngqRGOOxapAcuKbU77k4024UloiWRSbuepVcETx5QxdUSZR7UH8cCKzXKUPa14mNt4qhL-VZ53NyX6-700X8_adQvLdKPWq_xF/Nzk5LUlPQi04ODMAAAGThOXTOBgKLf2Wo2dq5HRm1O7UPha85HxHr6ADjhC0LquBmjTfJjNWDoUIHzfVd7GR_egS2Ek=
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXkBmPhlD1oLZUqu8pMwcL6l4fLlcSapozkEe7T8zQMCwCd_Ok5Z7y4njWy5G-daP0tU1ofxR3ZF8zfT5GHy98XmjCLwHTk3B8nZsCptzaWio5v4WI_j0N3vQpZq7zxxDBr7IQtjtLtseEdEJpNubshdaE8Jpu4Nxzv1eT3lwjCOJ3Fs7R5Fp2Zob4cbd97xSwEeXlXo93CBoMBQ4E-t58C7I4LjXFhIzjfacKs3YhWRDv79ehHHwny6-u4Y2FwHrQxK6sWl_owdd9lDzohnfLWJ47sQ_MSY-AMQ2t7Qs3VsQ0JQKDWrKPDnRh_EZfD_xMKBl8XPC3e6BleEeJB4k5V2yzjtlkfLI-zuv1FOwGISuaycncdzQdKojfb2ZvlVlGlRoMHeJCl6koU1JyKzHxkE=/Nzk5LUlPQi04ODMAAAGThOXTOBgKLf2Wo2dq5HRm1O7UPha85HxHr6ADjhC0LquBmjTfJjNWDoUIHzfVd7GR_egS2Ek=
https://e.bcg.com/dc/lK0mQGZd5LcNP86XEhFozzSK3N7ZmSDSgQyYmLMNTIKASSinllpN0VGkqxEk0NbdblRyx-kbZHH-noG7H5QemhKubCKVH-r42K34Qsywo4rRWhUiMJ6lcd_GfC9QNr7RsREeT0mvsy3S8bmDC3j9JQKxyFe6t1saclqYAWlq-VEiTdGsYlfRZUNbF7JzC0kL8Qy9xruAxH1pbKM4vBnRQeOwyJ8RcIAqTQp71ja6Rzo5OtRLrZKeLJdZxBBj6kRSqk-UTlBY1oTHZ-7a_gtvUo2tnun0abYYPBxm5kmsNfeB6a9lOKLRxeJBNNZ0hg9LHPicBOhOSWE-FxCQN0GJWTdZiyGlvF1gMIYTs-Vue8lcA5szMvDBdTNzx1hUH3p2feRyU8i-uHEo1OqIN7NH8g2DekLvsooqIQWFy6DVmQE=/Nzk5LUlPQi04ODMAAAGThOXTOBgKLf2Wo2dq5HRm1O7UPha85HxHr6ADjhC0LquBmjTfJjNWDoUIHzfVd7GR_egS2Ek=

