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Introduction to this document

Russia's invasion of Ukraine has led to a serious humanitarian crisis on many dimensions, from refugees to 

global food risks. BCG condemns this war and the violence that is killing, wounding, and disrupting the lives of so 

many people.

It is the duty of political, societal, and business leaders to navigate through this crisis.The intent of this 

document is to inform discussions and decisions on the global refugee impact of the war in Ukraine.

The top priority in moments like these remains the safety and security of people . Corporates have already 

taken decisive action to respond to the short-term crisis. However, on-going attention is needed to support 

displaced Ukrainians and others affected , as well to address long-term structural challenges.

The situation surrounding Ukraine is dynamic and rapidly evolving - this document also shares the global 

economic impact and reflects information and analysis as of27 April 2022. It is not intended as a prediction

of future events and is shared only as a resource for BCG and client conversations.

4ËÈ ÚÄÕ ÌÑ 5ÎÕÄÌÑÈ ÌÖ ÄÅÒÙÈ ÄÏÏ Ä ÓÒÏÌ×ÌÆÄÏ ÄÑÇ ËØÐÄÑÌ×ÄÕÌÄÑ ÆÕÌÖÌÖǿ
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REFUGEE CRISIS

2ØÖÖÌÄȉÖ ÌÑÙÄÖÌÒÑ ÒÉ 5ÎÕÄÌÑÈ ÌÖ ÆÄØÖÌÑÊ ÒÑÈ ÒÉ ×ËÈ ÏÄÕÊÈÖ× ËØÐÄÑÌ×ÄÕÌÄÑ ÆÕÌÖÈÖ ÖÌÑÆÈ 

World War II, triggering a mass mobilization of 5 million refugees. Neighboring 

%ØÕÒÓÈÄÑ ÆÒØÑ×ÕÌÈÖ ÄÕÈ Ö×ÕÄÌÑÌÑÊ ×Ò ÓÕÒÙÌÇÈ ÉÒÕ ×ËÌÖ ÓÒÓØÏÄ×ÌÒÑǾ $ÈÓÈÑÇÌÑÊ ÒÑ ×ËÈ ÚÄÕȉÖ 

duration, intensity, and geographic scope, the total number of refugees could surpass 8 

million. 

The majority of Ukrainian refugees are women traveling with children and elders. Many 

are highly educated, can work and study remotely, have access to Ukrainian banks, and 

share a cultural and linguistic affinity with Slavic nations. Most refugees are also 

officially registered. 

3Ò ÉÄÕǻ ×ËÈ ËØÐÄÑÌ×ÄÕÌÄÑ ÕÈÖÓÒÑÖÈ ÌÖ ÈÉÉÈÆ×ÌÙÈÏÜ ÄÇÇÕÈÖÖÌÑÊ ÕÈÉØÊÈÈÖȉ ÐÒÖ× ÓÕÈÖÖÌÑÊ 

ÑÈÈÇÖǾ "Ø× ÌÑ ×ËÈ ÆÒÐÌÑÊ ÐÒÑ×ËÖǻ ËÒÖ× ÑÄ×ÌÒÑÖ ÚÌÏÏ ÅÈ ÆËÄÏÏÈÑÊÈÇ ×Ò ÐÈÈ× ÕÈÉØÊÈÈÖȉ 

longer-term, structural needs, such as employment, financial assistance, health care and 

childcare, housing, schooling, and language training. 

Companies face a moment of truth in terms of authentically fulfilling their societal 

purposes. Companies should begin moving decisively to work with governments and 

.'/Ö ×Ò ÄÇÇÕÈÖÖ ÕÈÉØÊÈÈÖȉ Ö×ÕØÆ×ØÕÄÏ ÑÈÈÇÖǾ )ÑÇÈÈÇǻ ÈÐÓÏÒÜÈÈÖǻ ÌÑÙÈÖ×ÒÕÖǻ ÕÈÊØÏÄ×ÒÕÖǻ 

and stakeholders are increasingly counting on this corporate engagement.

BCG Executive
Perspectives
IN THIS DOCUMENT
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Summary | Large -scale refugee crisis requires coordinated corporate action

Refugee 

crisis & 

journey

~5M Ukrainian refugees already entered Europe, end state uncertain 

The crisis is characterized by five factors : (1) unique demographics; (2) connected through social 

media & remote work; (3) culturally close to neighboring countries; (4) traveling short distances;           

(5) minimum immigration constraints

Refugee groups affected differently; 55-70% are most vulnerable mothers with children, large 

families & elders  

Opportunities for corporate leaders to maximize support effectiveness through short-term response; 

structural, long-term action; and communication

Corporate

action

Implications

As refugees move along their journey, they face structural needs that pose a significant challenge 

in the medium - and long -term

Corporates have taken decisive action to respond to the short-term crisis, now can shift focus to making 

a difference in addressing long -term structural challenges

Prepared: 27 April 2022  

Deep-dives on Healthcare, Housing, Employment and Childcare & Education provide a blueprint for 

corporate leaders to identify areas of short- and long-term action that align with pressing refugee needs

Corporates face another moment of truth with an opportunity to play a role in humanitarian crisis support, 

actioning their purpose in support of stakeholders and society

Flows

Characteristics

Needs
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daily flow 1

Refugee outward flows
24 February through 22 April (M)

Cumulative refugees by the week's start

Additional refugees in week

1. Average number of people leaving Ukraine per day in that week. Source: BCG experience & analysis.
Note: Theseanalyses represent only potential scenarios based on discrete data from one point in time.Theyare not intended as a prediction or forecast, and 
the situation is changing daily.

Flows |

~5M Ukrainian 
refugees already 
entered Europe,
end state
uncertain

~150k ~190k ~120k ~70k ~55k ~50k ~60k ~45k
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Note: Actual number of "unique" refugees might be slightly lower as the crossing are not counted as per "unique" person, however at this point it is uncertain 
whether the return is permanent or temporary. Note: Indicative view; recent analyses indicate that onward travel from directly neighboring countries (particularly 
Poland, Hungary, Slovakia) and hence also inflow to not directly neighboring countries (particularly Germany, Italy, France) might be higher than stated. Note: 
Theseanalyses represent only potential scenarios based on discrete data from one point in time.Theyare not intended as a prediction or forecast, and thesituation 
is changing daily.Source: UNHCR; interviews with NGOS; survey among refugees, BCG calculation & analysis

~56% entered the Schengen Area through 
Poland and 18% through Hungary 

Flows | Current capacity constraints in Central Eastern Europe, future flows 
could mount pressure on Western Europe

Prepared: 27 April 2022  

Movement from border 
to European countries
Indicative view on refugees flows until  
April 22, 2022

X% of all refugees

Refugees per 100,000 

inhabitants in 

destination country

0 - 100

100 �Þ1,000

1,000 �Þ2,000

2,000 �Þ4,000

All other bordering countries also facing 
capacity constraints

~65% settling down in Central Eastern 
Europe

~35%already flowing to other European 
countries

Long-term flows could add significant 
pressure on Western European countries

Limited flows to rest of the world , with 
potential to increase long-term intake 

Over 4,000

Backward flows taking place , but 
uncertainty over permanent returns
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