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INTRODUCTION

REECE IS EMERGING AS a hub for innovative startups. Helping to

fuel this transformation is EquiFund, a platform established by
the European Investment Fund. EquiFund expects to provide Greek
startups with up to €1 billion for early-stage and growth-stage funding
by 2022; about €260 million has already been committed for this
purpose. This infusion of capital will embolden growing startups and
help investors fund young companies with high potential.

Although capital is a catalyst for growth, a sustainable startup ecosys-
tem requires more than investor interest. Large enterprises can play a
critical role in nurturing the startup ecosystem by partnering in prod-
uct development and funding mentoring programs. Collaboration
among universities and government agencies can provide growing
startups with a competitive edge.

In this report, we examine the current obstacles to boosting entrepre-
neurship and building equity in Greek startups, including limited ac-
cess to the right talent, undeveloped collaborative networks, and still
a largely unfriendly business environment and market structure.

To overcome these challenges and create a sustainable startup ecosys-
tem, Greece needs a new paradigm. Host-Up Greece is a combination of
a bold vision, legislative actions, and innovation-inducing initiatives in-
tended to fuel Greece’s startup engine. This platform would be spon-
sored by the government, private sector, and academia. Based in an in-
novation district in Athens, it will drive key reform actions to make the
ecosystem happen.

Four pillars support a structural foundation for Host-Up Greece: a col-
laborative innovation network, a business environment that is condu-
cive to growth, the right talent, and sustainable funding.

In this report, we outline strategies and actions for large corporations,
government officials, academic institutions, and entrepreneurs. These
strategies and actions can encourage competition and innovation as
well as demonstrate Greece’s capacity to host and grow Greek and in-
ternational startups. We also provide examples of international pro-
grams that have helped countries such as Ireland and Portugal con-
vert cities into sought-after startup destinations. In short, Host-Up
Greece is a model for change that can boost the momentum of
Greece’s startup ecosystem and contribute to its sustainable growth.
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GREECE’S STARTUP
ECOSYSTEM

A SNAPSHOT

VER SINCE THE ANCIENT Greeks estab-

lished powerful trading colonies along the
coast of the Mediterranean Sea, the country
has encouraged entrepreneurship. Greece is
continuing its tradition of supporting compa-
nies with high growth potential with Equi-
Fund, an investment platform established by
the Ministry of Economy and Development
and the European Investment Fund. This
initiative anticipates pouring up to €1 billion

into Greek startups through intermediary
venture capital (VC) and private equity funds
and is expected to cover the majority of
funding for Greece’s startup community in
the midterm.

That’s good news for entrepreneurs, and it’s
not all. More than €250 million has been in-
vested in Greek startups since 2012. (See Ex-
hibit 1.) Foreign investors have acquired ma-

EXHIBIT 1 | Investment in Greek Startups Is on the Rise
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jority stakes in startups (for example, Delivery
Hero has invested in e-food.gr, Samsung in In-
noetics, and Daimler in Taxibeat). Four
Greeks were in the 2017 edition of Forbes

30 Under 30, an annual list of youthful vision-
aries, and two Greeks made the 2018 list.

Additionally, incubators, such as Corallia, the
EGG, iQbility, and Orange Grove, are support-
ing startups in high-potential industries with
seed funding, strategic partnerships, and busi-
ness innovation clusters. Coworking spaces,
such as the Cube, Found.ation, and Impact
Hub Athens, are enabling entrepreneurs to
network and collaborate in affordable offices.
Meanwhile, VC groups, including Venture-
Friends, Marathon Venture Capital, and NBG
Business Seeds, are accelerating startup
growth with early-stage funding.

Buoyed by this support, startups can play a
pivotal role in Greece’s economic recovery.
They can attract more foreign investment, lure
highly skilled talent, and recast struggling cit-
ies as epicenters of innovation just as their
peers in other countries have done or are do-
ing. For example, startups in Switzerland
raised €772 million (or 0.14% of GDP) in
2016—mostly from foreign investors.! Startups
in Lisbon are attracting talent from abroad
and helping the city reclaim its cool factor
among European cities. And although Israel’s
startup brain trust has long attracted foreign
investment, the 2017 acquisition of Mobileye

by Intel for US$15 billion took it to a new level.

Startups can also increase the global competi-
tiveness of existing industries by forming

complementary partnerships with established
companies. Startups are adept at tapping into
new market demands and designing innova-
tive products, and corporations can scale op-
erations for mass manufacturing and product
distribution. (See Exhibit 2.)

The time has come to rev Greece’s startup en-
gine. The health and activity of the country’s
entrepreneurial ecosystem is improving after
a decade-old debt crisis. Nearly two-thirds of
Greeks believe that entrepreneurship is a
smart career choice.? And investment initia-
tives, such as EquiFund, are boosting entre-
preneurship and building equity in Greek
startups.

Seizing this unique opportunity requires ad-
dressing significant obstacles, such as limited
collaboration among the key actors and unfa-
vorable business conditions. Yet with a bold
vision for sustainable change, legislative ac-
tions, and innovative initiatives, an alliance
of government officials, large corporations,
and academic institutions can ensure that
Greece’s startup ecosystem thrives.

NOTES

1. See Swiss Venture Capital Report, startupticker.ch,
Edition No 5, January 2017. As of December 25, 2017,
CHF 908.7 equaled €772.3.

2. See Global Report 2017/18, Global Entrepreneurship
Monitor, 2018.

EXHIBIT 2 | Corporations and Startups Have Complementary Skills

Successfully scale
operations and services

» Focus on growing what is
already successful

« Have established networks
for sales and distribution

» Maintain strong credibility
through marketing, public
relations, and branding

« Have established
infrastructure for technology
evaluation and pilot
implementation <

Source: BCG analysis.

Corporations

‘ Successfully give birth to
new products and services

» Focus on creating value
from new ideas while
achieving product-market fit

» Adapt strategy to changing
market conditions in an
agile way

* Are passionate and
incentivized to go the extra
mile

Startups
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COMBINATION OF FACTORS MAKES

Greece a favorable location for startup
activity and investment. The country has a
highly educated talent pool: 25% of 25-to-64-
year-olds have a bachelor’s degree (the OECD
average is 16%), with 25% holding a science,
technology, engineering, or mathematics
degree (the OECD average is 22%).! Situated
at the crossroads of Europe, Asia, and Africa,
Greece is surrounded by major markets, and
it is part of the European Union’s €15 trillion
market.> It also has excellent living condi-
tions: mild temperatures, a low crime rate,
and affordable housing.

Despite these favorable conditions and multi-
ple sources of support, including funding,
Greece’s nascent startup scene faces impor-
tant challenges. Government agencies, large
corporations, and universities must act now
to address them in order for Greece to
achieve steady, sustainable growth to its start-
up ecosystem.

Limited Access to the Right Talent. Despite
the high number of science, technology,
engineering, and math graduates, 59% of
Greek employers are unable to find suitable
talent.? The tight labor market stems from a
mass exodus of at least 420,000 young
graduates since 2008,* as well as a shortage of
workers with training in high-demand fields,
such as software development. Publicly
funded universities aren’t providing students
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STARTUPS FACE LONG
ODDS

with specialized training courses on entrepre-
neurship—a missed opportunity to teach
potential founders how to launch, fund, and
operate a successful startup—and large
corporations rarely offer internships.

Underdeveloped Collaborative Networks. A
lack of institutional support and limited
government incentives continue to discourage
corporations, universities, and startups from
investing in and collaborating on R&D. Case
in point: when compared with the average
R&D investment across countries in the
European Union, Greece’s R&D investment is
76% less; in addition, only 40% of the coun-
try’s R&D investments are made by corpora-
tions. Without corporate R&D spending and
greater collaboration among companies,
universities, and startups, opportunities for
R&D spinoffs and early-stage product devel-
opment will continue to dwindle.

An Unfriendly Business Environment and
Market Structure. Greece’s highly restrictive
product and service market regulations can
impede economic progress and stifle techno-
logical innovation. In fact, Greece is 67th in
the World Bank’s 2018 ease-of-doing-business
rankings—the lowest among OECD members.
An example of a difficulty that Greek busi-
nesses encounter is the time required to
resolve a commercial dispute in court: it
takes, on average, 53 months, compared with
19 months in other OECD member coun-



tries.> Barriers to entry, pricing restrictions,
and state monopolies can also create heavy
competition distortions in the local market.
The result is a small economic structure that
discourages the creation of large, globally
competitive corporations with the capacity to
innovate and export. A report published by
the European Commission estimates that
Greece exports about 33% less, largely
because of institutional barriers.® Also
noteworthy is that although exports currently
represent 30% of GDP (the euro area average
is 44%), high value-added manufactured
goods represent a small share; about one-
third of exports are oil re-exports that have
very little value added domestically.

Fear of Failure. Studies show that fear of
failure is preventing Greek citizens from
setting up new businesses.” Cultural factors
are partly to blame. Because Greece’s rigid
education system does not actively teach
entrepreneurship and the societal stigma of
failure is great, young graduates and workers
generally consider careers and jobs that are
less risky than starting a new business.
However, Greek bankruptcy laws also make
closing a business a costly and time-consum-
ing endeavor; in some cases, it is punitive,

without any second-chance provisions. The
result? According to a survey of prospective
entrepreneurs, a scant 13% of respondents
perceived opportunities to launch a startup,?
compared with 41% of those in innovation-
driven economies, such as Portugal’s. (See
Exhibit 3.)

NOTES

1. See Education at a Glance 2017: OECD Indicators,
Country Note-Greece, OECD, 2017.

2. See “Share of Member States in EU GDP,” Eurostat,
October 4, 2017.

3. See 2016-2017 Talent Shortage Survey,
ManpowerGroup, October 16, 2016.

4. See Economic Bulletin Number 43, Bank of Greece, July
2016, refers to 2008-2013.

5. See Doing Business 2018: Reforming to Create Jobs,
World Bank Group, 2017.

6. See The Puzzle of the Missing Greek Exports, European
Commission, 2014.

7. See Global Report 2017/18, Global Entrepreneurship
Monitor, 2018.

8. See Global Report 2017/18, Global Entrepreneurship
Monitor, 2018. The survey was based on a representa-
tive sample of 18-to-64-year-olds.

EXHIBIT 3 | Fear of Failure Discourages Potential Founders from Creating Startups

Share of respondents (%)
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A startup is a good
career choice

| have the right skills
to start a business

m— Benchmark?® I Greece

Sources: Global Entrepreneurship Monitor; BCG analysis.

The benchmark reflects the responses of survey participants in innovation-driven countries, including France, Germany, Israel, Portugal, and the

us.

41.0 Opportunities for creating
a business in Greece are

perceived as low

15.0
There are I am willing I will start
opportunities around to start a business a business
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SUCCEEDING IN TODAY’S FAST-PACED and
competitive world of startup ecosystems
requires a bold vision, careful planning, and
widespread support. Our vision is Host-Up
Greece—a new paradigm for a startup
ecosystem. The overarching goal of Host-Up
Greece is to help the country establish a
structural foundation for a startup ecosystem
that can host and grow national and interna-
tional startups in the near and long terms.
Such a foundation requires the resources and
knowledge of corporations, government
agencies, universities, venture capitalists,
incubators, and entrepreneurs.

The four pillars of this structural foundation
are the following:

e A collaborative innovation network,
which consists of large enterprises,
academic institutions, and startups
working together to further innovation

e A business environment that is condu-
cive to growth, which helps entrepre-
neurs quickly and easily set up, operate,
and close a startup, as well as provides
fiscal incentives designed to accelerate
startup growth

e The right talent, which consists of highly
educated and competitively priced talent
with specialized skills that are aligned
with current market needs

8| GREECE’S STARTUP ECOSYSTEM

HOST-UP GREECE

A BOLD VISION FOR GREECE'S STARTUP ECOSYSTEM

e Sustainable funding, which is continuous
access to capital that enables startups to
grow and succeed over the long term

By bringing stakeholders together to build
this foundation, Greece can create a shift in
how organizations collaborate, governments
legislate, employees work, and startups re-
ceive funding. These pillars are underpinned
by several strategies for sustainable ecosys-
tem growth.

Create a Collaborative Innovation
Network

Collaboration is critical to ensuring that start-
ups have access to the necessary resources,
whether those are specialized ones, such as
subject matter experts, or practical ones, such
as office space and support. By implementing
five strategies, Greece can encourage govern-
ment agencies, business teams, university
groups, and entrepreneurs to work together
to further innovation. (See Exhibit 4.)

Launch a private, independent research fund.
Unlike university R&D funds, which are
typically for academic initiatives, an indepen-
dent research fund, financed primarily by
corporations, can direct funding to commer-
cially viable projects. The result can be
increased R&D activity and collaboration
among corporate investors, universities, and
startups. In addition to enabling advance-



EXHIBIT 4 | Five Strategies Can Further Innovation

BEST
PRACTICE!

Launch a private, independent research fund

Develop a global networking program to promote
mentoring, investment, and collaboration

Revamp university entrepreneurship centers

Design and develop local innovation districts

Entice anchor tenants to innovation districts with incentives

Source: BCG analysis.
1Countries that have the best practice for these strategies.

ments in areas such as science and technolo-
gy, an independent fund could support larger,
international projects, as well as encourage
greater cooperation among public universi-
ties and world-leading institutions.

An example of such a fund is the Stifterver-
band, a joint initiative started by German cor-
porations and foundations. The Stifterver-
band provides close to €35 million annually
to academic institutions and collaborates
with local businesses to address challenges in
higher education, science, and innovation.

Private funds can be complemented by gov-
ernment support, a model that has worked in
several countries to kick-start private invest-
ment. A relevant example is that of Israel.
Since the early 1990s, the Israel Innovation
Authority has been providing government
guarantees for private investments in seg-
ments where the cost of risk was too high for
private investors. More recently, in February
2018, the Innovation Authority also an-
nounced that it would provide loan guaran-
tees to startups. In each case, the initiative
was directed toward reducing the risk of re-
search and entrepreneurship for local private
stakeholders and increasing collaboration
among them.

Develop a global networking program to
promote mentoring, investment, and collabo-
ration. A global networking program that
provides mentoring—teaching startups how
to grow their business, avoid common pitfalls,
navigate a complex regulatory environment,
and identify new market opportunities—is
critical to fostering innovation and a vibrant
ecosystem. The networking program should
also connect entrepreneurs with potential
investors from around the world and help
with practical matters, such as providing
coworking spaces.

Many international networking programs be-
gin as smaller, country-based initiatives. Sin-
gapore, for example, created a government
agency to focus on promoting the growth of
startups. Today, Spring Singapore helps entre-
preneurs network with small and midsize en-
terprises (SMEs), corporations, research insti-
tutes, and universities. In 2016, startups
collaborated with research institutes and uni-
versities on more than 400 projects.

The agency also helps startups with funding.
In 2016, more than 30,000 startups and SMEs
participated in one-on-one interactions with
one or more investors. The agency also ear-
marked €8 million for direct investment in

BOSTON CONSULTING GROUP | 9



16 startups, a move that attracted €21 million
in additional funding.

Greece could take a similar path and develop
a global networking program by working with
existing country-based initiatives. OpenCoffee
Club, for example, organizes informal in-
person meetings for entrepreneurs and
investors in Greece.

The Costa initiative is another example of a
country-based effort to foster greater collabo-
ration among corporations and startups.
Launched in 2016 in the Netherlands, it re-
cently united Shell, Asml, Akzo Nobel, ING,
Philips, and 11 other Dutch corporations in a
joint agreement to partner with at least

300 startups by May 2018. Costa also plans to
provide tools that support these partnerships.
One such tool is the Corporate Startup Readi-
ness Tool that gauges a corporation’s pre-
paredness to collaborate with a startup.

Around the world, waves
of entrepreneurship have
revitalized major cities.

Revamp university entrepreneurship centers.
Greece’s young adults with tertiary education
degrees have been significantly impacted by
the country’s financial crisis and face the
lowest employment rates of all European
Union countries at 55% (the EU average is
81%). By revamping on-campus entrepreneur-
ship programs and centers, universities can
reverse this trend by better preparing young
adults to join a startup, connecting them with
relevant opportunities at startups, or helping
them launch businesses of their own.

To date, universities have primarily focused
on organizing events for potential entrepre-
neurs and offering support services, such as
legal aid. However, universities can better fos-
ter entrepreneurship in several ways. For ex-
ample, the Center for Entrepreneurial Studies
at Stanford Graduate School of Business
helps students develop and test new ideas for
commercialization, hosts lectures and net-
working sessions, and provides shared access
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to workspaces. Other initiatives could include
holding startup competitions, organizing vis-
its to startups, and establishing entrepreneur-
in-residence programs. Large corporations
can also foster entrepreneurship by working
with universities to create internship pro-
grams, offer training sessions, and sponsor in-
novative student projects.

Design and develop local innovation districts.
Startup ecosystems flourish when companies,
research centers, and startups are in proximi-
ty to each other. Consider, for example, the
role that technology companies, major
universities (such as Stanford and Berkeley),
venture capitalists, and startups played in
building Silicon Valley.

Around the world, waves of entrepreneurship
have not only boosted collaboration and ac-
celerated the pace of innovation but also revi-
talized major cities. The innovation district
22@Barcelona, for instance, was built on
about 500 acres of neglected industrial land.
Since 2000, more than 3,500 businesses (in-
cluding Indra, one of the leading technology
companies in Spain) and 100,000 employees
have moved to the area.

Sometimes such districts start naturally: large
enterprises that have a footprint in an area
act as magnets, attracting startups with com-
plementary products and services. Other
times, innovation districts are the result of
collaboration between the private and public
sectors. No matter how a startup district
comes about, though, the key is for stakehold-
ers to work together to repurpose a particular
area while securing commitments from an-
chor tenants, such as companies, academic
institutions, and incubators.

Entice anchor tenants to innovation districts
with incentives. When foreign companies and
academic institutions establish offices,
facilities, or campuses in an innovation
district and lend brand name recognition,
other foreign organizations soon do the same.
Greece could entice such tenants by offering
incentives.

Consider Israel’s efforts, for example. It cut
its corporate tax rate and is now home to
more than 300 R&D centers, many of which



are operated by international companies such
as Apple, eBay, Google, HP, IBM, Intel, and
Microsoft. Ireland took a similar approach. In
2003, the country instituted a low corporate
tax rate of 12.5%, a 25% credit on R&D expen-
ditures, and favorable IP regulations. US cor-
porations seized the opportunity: Google and
eBay established substantial operations in
the country in 2004, Amazon followed in
2005, and Facebook and Microsoft set up
shop in 2008 and 2010, respectively.

Greece should follow suit and offer incentives
to attract foreign corporations and universi-
ties. These efforts must be targeted, though.
Greece should focus on its highly competitive
industries, including tourism, shipping, and
energy, to convince relevant organizations
(such as hospitality company Airbnb and re-
newable energy provider SolarCity) to set up
R&D, testing, and pilot facilities. Tesla has al-
ready set up an R&D center in Athens that is
led by Greek colleagues of Elon Musk. To at-
tract more companies that are making an im-
pact, the corporate tax reforms must not only
favor foreign companies but also compete

with incentives that are being offered around
the world.

Build a Business Environment
That Is Conducive to Growth

Startup-friendly tax policies and regulations
are fundamental to generating economic
growth and driving greater competitiveness.
Yet cumbersome tax requirements and regu-
lations are still in place. Targeted tax reforms,
regulatory changes, and incentives can help
increase business investment throughout all
stages of a startup’s development. (See Exhib-
it 5.) Although many reforms and incentives
may initially entail a small cost for the Greek
government, in the long term they can have a
positive impact on the Greek economy and
government revenue.

Reform existing tax policies to incentivize
startup development. A number of reforms to
tax policy can spur startup growth. For
example, reducing social security contribu-
tions for startups in their early years can
lower costs and stimulate investment in R&D

EXHIBIT 5 | Six Ways Greece Can Boost Economic Growth

BEST
PRACTICE*

Reform existing tax policies to incentivize startup

development

Develop incentive packages to attract and retain talent

Incentivize angel investment

Ease regulations to promote growth in high-potential
segments

Overhaul the IP support network and revamp bankruptcy laws

Establish an online one-stop shop for government

interactions

Source: BCG analysis.
Note: IP = intellectual property.
1Countries that have the best practice for these areas.
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and talent recruitment. Social security
exemptions could be allowed for foreign
residents who are board directors and share-
holders and who own more than 3% of a
startup; the same could apply to foreign
residents who have social security coverage
in their country of residence.

Revamping R&D tax credits can also boost in-
vestment in R&D activities. One approach
could be to offer R&D cash grants for up to
30% of an investment and allow losses to be
carried forward for up to ten years.

Another tax policy reform: simplifying ac-
counting and tax payment requirements to
ease startups’ liquidity constraints. For exam-
ple, the government could allow corporate
taxes and the value-added tax (VAT) to be
calculated using cash-basis accounting. In this
way, businesses pay the VAT on sales when
they receive cash, as opposed to prepaying it,
and then reclaim the VAT on purchases when
they pay a supplier.

Tax policies can encourage
greater investment 1n Greece
while preventing brain drain.

Still other tax reforms can include
introducing a corporate income tax reprieve
for startups, which can spur the reinvestment
of profits; providing capital subsidies for
startups, which can stimulate the recruitment
and training of local talent; and increasing
tax breaks for revenue generated from
intellectual property (IP), which can
encourage further IP development and stir
competition in the startup ecosystem.

The British government is fueling its startup
engine with generous tax incentives such as
these. Incentive schemes include giving pri-
vate investors an income tax credit of up to
50% or £150,000 of their investments. Compa-
nies large and small can take advantage of
tax credits that offset the high costs of R&D.
And a cash accounting scheme for the VAT
lets businesses pay it on sales after receipt of
payment and reclaim it on purchases.
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Develop incentive packages to attract and
retain talent. Incentive packages and person-
al income tax policies that benefit Greek
residents and expatriates alike can encourage
greater investment in Greece and its startup
ecosystem while preventing brain drain. Such
policy reforms could include:

e Providing Expatriates with Tax Incen-
tives. Tax incentives could encourage
expatriates to return and invest their
talent and expertise in the Greek econo-
my. An example incentive is a 15% flat
income tax on domestic income for ten
years. Another is a ten-year exemption of
50% on an expatriate’s remuneration
earned in Greece if that income exceeds
€100,000 a year or a five-year exemption
of 20% on a person’s remuneration or
€8,550 (whichever is less). Some exclu-
sions could apply. For example, incentives
could be given irrespective of a person’s
domicile status, but not granted if a
person was a tax resident of Greece for
three out of the five years prior to filing
for the incentive.

e Reforming Tax Policy on Employee
Stock Options. Greece could set up a
two-tier stock option system that creates a
separate category of stock options specifi-
cally for employees. Under this system,
the sale of employee stock options would
not be taxed as income but as a capital
gain, for which the rate is 15%. However,
employees must hold the options for more
than one year from date of exercise or
more than two years from date of grant.

e Expanding the Golden Visa Program to
Include Founders and Startup Employ-
ees. Greece could amend its golden visa
program so that startup founders and
employees who are not residents of the
European Union can obtain a Greek
residency permit that is valid as long as
the person is working for a startup. Greece
could also extend the visa program to
include the immediate family members of
startup founders and employees.

Cyprus is attracting top tech talent—and
achieving notable startup success—with a se-
ries of incentives, including a fast-track visa



program with a clear path to citizenship and
personal tax exemptions for expatriates and
new residents.

Incentivize angel investment. By implement-
ing incentives for angel investors, Greece can
help increase the availability of funding and
mentoring. Such incentives could include an
income tax deduction of 50% on investment
income up to €100,000 per tax year on quali-
fying shares; tax provisions for each stage of
an investment that acknowledge the high risk
for individual investors (these could be similar
to Britain’s Enterprise Investment Scheme
and Seed Enterprise Investment Scheme); or a
policy that allows investors to carry losses
forward for ten years for tax purposes.

Ease regulations to promote growth in
high-potential segments. By introducing new
regulations—or by relaxing existing ones—
that govern emerging technologies, Greece
can stimulate R&D activity and growth in
high-potential areas, including the following;:

e Unmanned Aerial Vehicles. Unmanned
aerial vehicles, or drones, can be used for
deliveries, advertising, agriculture, photog-
raphy, and land surveys with some limita-
tions. Greece could boost growth in this
area by relaxing the operational limita-
tions, allowing operators to fly drones
beyond their sight and to fly larger drones
(ones that weigh more than 25 kilograms,
for example) in selected zones.

e Autonomous Vehicles. Greece could
permit autonomous vehicle trials on
public roads provided that companies
share their test data with the government.

e Hydrogen and Electric Vehicles. The
country could allow local authorities,
health trusts, fire brigades, police forces,
and private companies to bid for funding
to build hydrogen and electric vehicles.

Creating a watchdog group to identify emerg-
ing industries and the regulatory barriers that
hinder them could help promote growth of
high-potential segments.

Overhaul the IP support network and revamp
bankruptcy laws. Greece’s intellectual proper-

ty (IP) framework has been a pain point for
both universities and startups. A lack of a
structured patent scheme has prevented
universities from successfully engaging in
technology transfers. Additionally, entrepre-
neurs have been forced to engage with patent
agents that lack the scientific background
necessary to understand their technology.

Improving the IP support network in two
ways can not only help startups better secure
their IP but also allow universities to fully
engage in the technology transfer process.
First, the job qualifications for patent
examiners should include specialized
experience applying engineering or scientific
principles or a graduate degree in topics
relevant to the patents the candidate will be
reviewing.

Improving the IP support
network can help startups
better secure their IP

Second, the government should fully imple-
ment the recently passed law 4512/2018 re-
garding patent agents. Article 124 defines the
terms and conditions of the certification of
an IP-training organization and the content
and duration of the relevant basic IP educa-
tion programs and training.

At the same time, the government should re-
vamp its bankruptcy laws. The fear of failure
has plagued the Greek business landscape for
the past decade. The negative repercussions
that result from declaring bankruptcy often
deter entrepreneurs from starting a new busi-
ness. Revamping bankruptcy regulations can
ease the process of launching and dissolving
a startup, thereby encouraging greater entre-
preneurship. To this end, Greece could take
three steps:

e Fully implement the new bankruptcy
legislation. Law 4446/2016 provides a
“second chance” to debtors by fully
discharging debtor from debts, including
debts to the state, if the debtor has not
acted in bad faith and has been declared
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excusable. It delineates a clear benchmark
for declaring a company bankrupt and
clearly places the time to agree on a
reorganization plan. The law ensures
bankrupt entities with insufficient funds
for the bankruptcy procedure are stricken
from the registry and immediately placed
into liquidation proceedings. And it
addresses related tax issues, as well as
empowers the trustee to move faster with
the sale of the bankrupt estate once the
support of the creditors is secured.

e Introduce regulations for the insolvency
profession to cover areas such as qualifica-
tions, examinations, supervision, training,
a code of conduct, liability and insurance,
and a sanctioning regime.

e Optimize and promote out-of-court debt
restructuring by creating a simple process
tailored for small and midsize enterprises
and startups if their main debts are to
banks or the state.

Establish an online one-stop shop for govern-
ment interactions. A government-run, one-
stop shop can make it easier to start and run
a new business, as it would provide a single
portal for business and government to
interact, accelerate the business formation
process, and provide quick and clear guid-
ance for entrepreneurs. The one-stop shop
should offer the following;:

e Online legal templates that can be
downloaded in English and Greek

e Guidelines and forms for all standard
transactions (including incorporations, the
sale of shares and the increase of capital,
articles of association, and convertible
notes)

e A service (a single government office, for
example) to advise potential founders on
which documents to fill out and how to
select a legal entity for their business

e The ability to electronically file all legal
documents necessary to form a legal
entity and conduct business in Greece

e Troubleshooting services for all startup
transactions with the government

e A dedicated hotline and email service to
answer entrepreneurs’ questions and
solve bottlenecks in the filing process

Reforms and incentives can create a positive
net fiscal impact. Although many of these
policy-related initiatives can at first come at a
small cost to the Greek government, our
analysis shows that the net fiscal impact of
these changes will be overwhelmingly
positive within four years and will help create
more than 1,600 startups and more than
15,500 new jobs. (See Exhibit 6.)

EXHIBIT 6 | The Fiscal Impact of Policy Changes Is Positive Within Four Years

Projected annual government revenue (€millions)

150 Government revenue in 2023 is expected to ﬁ
be three times higher than losses in 2018
110
100 84
50
40
g0 25
o 116
2018 2019 2020 2021 2022 2023
Number of
tartups . QD abd 16187 a (1,907 (2,090~
Status quo — Effect of policy changes

Source: BCG analysis.
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Recruit the Right Talent

Despite its highly educated talent pool,
Greece’s students and its workforce could sig-
nificantly benefit from professional develop-
ment opportunities that provide candidates
with hands-on startup experience or special-
ized training (in coding and software develop-
ment, for example). We envision four strate-
gies to enrich Greece’s startup workforce.
(See Exhibit 7.)

Enhance internship and fellowship opportu-
nities. With less than one-quarter of students
completing internship programs, Greek
universities must work with corporations and
public agencies to promote greater participa-
tion. Making internship programs eligible for
academic credit is one way universities and
organizations can raise enrollment rates.
Another is to create an online portal that lets
students easily apply for internship positions.
Many universities, such as Italy’s Bocconi
University, guide students on how to apply
for an internship and provide them with
accreditation for completing a program.

Germany is a good example of a country
where internship programs work. Internships
are available as early as the seventh grade,
and their goal is to help students develop pro-
fessional skills before entering the workforce.
Most German companies offer internships to
students on a paid or volunteer basis. Stu-

dents can identify internship opportunities
through universities’ online platforms, com-
pany websites, and government employment
sites. Internships that last longer than three
months and are not part of a student’s curric-
ulum must pay at least minimum wage, as
dictated by the law of minimum wages.

Create a one-stop shop for talent-related
activities. Navigating the startup world can
be a time-consuming and confusing process.
An online compendium of resources can ease
the process by providing job seekers with
links to educational seminars; contact
information for startups, founders, VCs, and
angel investors; and dates for upcoming
recruiting events. The Canadian initiative
Built in MTL, for instance, offers visitors
one-click access to the websites of top
startups, as well as listings for coworking
spaces, events, and job postings.

Attract talented professionals from corpora-
tions. To recruit talent from large enterprises,
Greek startups must take a page from their
US counterparts and offer perks, such as
profit sharing, continuing education, family
benefits, and flexible work arrangements.
Transparency is also important: posting
detailed job descriptions and salary informa-
tion on a startup’s website can reduce appli-
cants’ uncertainty and highlight the benefits
of working for a young company (such as

EXHIBIT 7 | Implementing Four Strategies Can Enrich the Startup Workforce

Enhance internship and fellowship opportunities

Create a one-stop shop for talent-related activities

Attract talented professionals from corporations

BEST
PRACTICE?

i -
i~i11 B

Offer specialized trainings in specific topic areas

Source: BCG analysis.
1Countries that have the best practice for these strategies.
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greater upward mobility and the opportunity
to work with cutting-edge technologies).

US job site AngelList, for example, lets candi-
dates browse positions by location, role, mar-
ket, technology, and salary without their em-
ployer’s knowledge. Visitors can obtain
details on compensation, job description, and
company size with the click of a mouse. By
offering greater transparency into growing
companies, AngelList makes it easier and less
stressful for job seekers to join a startup.

Access to ongoing funding
1s cntical to a sustainable
startup ecosystem.

Offer specialized trainings in specific topic
areas. Today’s startups require workers with
specialized skill sets in areas such as software
development and mobile technology. To
address this high demand, organizations
(such as Found.ation and Tech Talent School)
and universities (including the Athens
University of Economics and Business) are
teaching people the skills needed to compete
in a digital era. But corporations must also
step up to advance these efforts. Offering
seminars about fields such as mobile app
development, where demand for workers is
high; working with universities to create
certification programs; and sending
representatives to participate in training
centers are all ways corporations can improve
the value and accessibility of specialized
skills training.

Ensure Sustainable Funding

Access to adequate and ongoing funding is
critical to a sustainable startup ecosystem.
One of Greece’s largest sources of funding is
expected to be EquiFund. The fund is expect-
ed to provide a total of €1 billion. The Euro-
pean Investment Fund and the National Stra-
tegic Reference Framework (NSRF) have
already committed €260 million.

EquiFund will cover three key areas of invest-
ment: research and innovation, early stage,
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and growth stage. By directly linking startups
with investors, EquiFund aims to:

e Fill specific gaps (such as those for angel
investors and secondary funds) in the
investor value chain

e Incentivize general partners to invest in
early-stage and growth-stage startups by
providing access to cheap capital

e (reate a track record that attracts the
trust and funds of private investors

e Raise global awareness of Greece’s private
equity and venture capital segments

e Provide funding to private equity and
venture capital firms to invest in early-
stage and growth-stage startups

Although EquiFund can unlock equity poten-
tial in the Greek market, and local banks will
gradually play a greater role as the financial
industry restructures, alternative sources of
capital are also critical to addressing a wide
variety of capital requirements.

e Hellenic Development Bank. Scheduled
to open mid-2018, the Hellenic Develop-
ment Bank will offer Greek startups access
to debt financing through special loan
products, such as innovation grants,
growth capital, standard loans, and direct
investment.

e Corporate Venture Capital. Startups with
high growth potential can receive financial
support and mentoring from a partner
organization in exchange for equity.

e Equity Crowdfunding. Individuals invest
in an early-stage, unlisted company in
exchange for shares. In addition to
funding, startups can gain free media
exposure: Pebble Technology’s customiz-
able watch made headlines after the
company raised US$10 million in 37 days
through Kickstarter. Other popular online
crowdfunding platforms include Razoo,
Indiegogo, and Patreon.

e National Strategic Reference Frame-
work. In addition to supporting Equi-



Fund, Greece’s NSRF has approved
programs totaling €19 billion from 2014
through 2020. Funds will be distributed
across 13 administrative regions in a wide
variety of industries, such as manufactur-
ing, tourism, energy, and agriculture.

Innovative Corporate Arrangements.
Although the public sector plays an
important role in supporting Greece’s
startup ecosystem, large corporations
must also create a vision for the country’s
startup scene. Corporate incubators can
provide office space, business skills

training, and management support in
exchange for a small percentage of equity.
Corporate accelerators can offer mentor-
ing and facilitate innovation, transitioning
startups from the concept phase into fully
formed businesses. More strategic partner-
ships, such as agreements to provide
venture capital, enable startups with high
growth potential to reach new markets
and fill intellectual property gaps.
High-impact initiatives, such as establish-
ing a research fund or innovation district,
could be steered by a consortium of large
corporations.
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HOW TO MAKE I'T HAPPEN

NOWING THE STRATEGIES AND actions
that it takes to create a sustainable

The second crucial step in making it happen
is establishing a dedicated Host-Up Greece or-

startup ecosystem is one thing. Making it
happen is another. Drafting a roadmap with

realistic milestones is the first important step.

With careful planning over a period of three

years, Greece can progress from engaging for
change to building the ecosystem to changing
the game. (See Exhibit 8.)

ganization. (See Exhibit 9.) Inspired by the
Greek tradition of hospitality and dedicated
to nurturing and supporting Greece’s startup
ecosystem, this organization would be re-
sponsible for driving innovative initiatives,
coordinating networking activities and devel-
oping synergies between large corporations

EXHIBIT 8 | A Roadmap for Implementing a Startup Ecosystem

ENGAGE FOR CHANGE
2018

—

 Create a strategic forum of key
stakeholders (including
representatives of major

BUILD THE ECOSYSTEM
2019
—

o Legislate the policy framework

e Complete 2018’s high-impact
initiatives, including:

CHANGE THE GAME

2020 and beyond
—>

—

o Complete 2019’s high-impact
initiatives

o Welcome anchor tenants as they
commence operation; continue
identifying and approaching anchor
tenants and companies that help
widen the ecosystem

corporations and founders of
successful startups) and set the
ecosystem strategy to phase in
high-impact initiatives

— Private, independent research fund
— Internship opportunities

— Specialized training

— Global networking program

Secure a commitment from large o Initiate global promotional efforts

corporations to support high-impact
initiatives (such as a private research
fund and an innovation district)

Obtain a commitment from key
ecosystem stakeholders to
participate in ecosystem initiatives
(such as a global networking
program and training programs)

Design and develop the online
ecosystem platform, or one-stop
shop

Source: BCG analysis.
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Identify anchor tenants (assessing
established, recognizable Greek and
international corporations),
determine incentives, and initiate
discussions

« Design and establish the Host-Up
Greece organization

e Launch the online ecosystem
platform

through Host-Up Greece

o Encourage stakeholders to manage
initiatives through Host-Up Greece



EXHIBIT 9 | A Host-Up Greece Organization Can Nurture and Support the Ecosystem

Startups

&

Venture funds

DRIVE
INITIATIVES

Shape, drive, and monitor initiatives
that deliver the changes required for
the ecosystem’s growth

F
LN
1]

Government

Universities Accelerators and incubators

Corporations

%

COORDINATE

NETWORKING ACTIVITIES

Orchestrate networking activities
that bring together key actors in
the ecosystem (including startups,
corporations, mentors, talent,

and investors)

Source: BCG analysis.

and startups, and promoting awareness of
Greece’s startup ecosystem internationally.
The organization can also work domestically
to emphasize the importance of regulatory
and legislative changes in areas such as tax
reform and investment incentives.

Consider the example of Portugal, where
StartUP Portugal has helped establish nearly
600 startups in 12 months and grow a nation-
al network of incubators to 121 members.
Similarly, Startup Estonia’s team of incuba-
tors, accelerators, and entrepreneurs has re-
duced regulatory hurdles for startups and at-
tracted foreign investors. A not-for-profit
public-private partnership, StartupDelta, is
turning the Netherlands into a hotbed of en-
trepreneurship by improving access to talent,
venture capital, networks, knowledge, and
markets. Its strategies include opening up
public procurement to startups, linking start-
ups to important European Union resources,
supporting academic startups, and addressing
shortages in tech talent.

The third step is investing in three core yet
high-potential industries. Our research shows
that travel and tourism, shipping and logistics,
and cleantech and energy are primed for new
technology developments. By building on the
existing competitive advantages of these in-
dustries with innovations in areas such as ar-
tificial intelligence and fintech, Greek startups

have an opportunity to expand and gain
first-mover advantage in up-and-coming ar-
eas. Although diversified, Greece’s startup
ecosystem has primarily focused on local
business opportunities. Collaboration with
these industries could help Greece’s startup
ecosystem to compete internationally.

Three core yet high-potential
industnes are prnmed for new
technology developments.

e Travel and Tourism. The travel and
tourism industry is a significant
contributor to Greece’s GDP and is
responsible for almost one-quarter of the
country’s total employment. Since the
financial crisis, tourist arrivals to the
country have nearly doubled to 28 million,
while tourist receipts have increased by
27%.! However, an overdependence on
intermediaries for promotion and
distribution could jeopardize the quality
of Greece’s tourism industry and generate
revenue leakage. Fortunately, startups
such as blueground, which offers high-
quality accommodations for executives,
and hopwave, an online cruise-booking
provider, are reinvigorating Greece’s
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tourism industry with up-scale offerings
and innovative customer experiences.

Shipping and Logistics. Historically a
maritime nation, Greece accounts for
almost half of the total EU merchant fleet,
with more than 4,500 vessels. The Port of
Piraeus ranks eighth in terms of volume,
with the second-highest increase in
container movements in Europe since
2007. Future plans for the port include
developing an integrated warehousing
and distribution network, as well as
connecting the port with the rest of
Europe. Greek startups are uniquely
positioned to tap into this lucrative
market by embracing digital technology. A
prime example is VesselBot, a Greek-
Cypriot startup that has developed an
artificial intelligence-powered digital-
chartering marketplace for bulk shipping.

Cleantech and Energy. In 2016, 31% of
Greece’s electricity was produced through
renewable energy. At the same time,

developments in intercontinental natural
gas transportation are increasing Greece’s
profile as a powerful energy hub. The
result is an opportunity for Greek startups
to foster relevant technological innovation
in areas such as cleantech. Startup Brite
Solar, for example, developed a third-
generation dye-sensitized solar cell for
greenhouse applications.

These industries are complemented by a wid-
er ecosystem made up of advanced manufac-
turing technologies, artificial intelligence, big
data, the Internet of Things, virtual reality,
and fintech, among others that also provide
an opportunity for competitive and sustain-
able startup growth. (See Exhibit 10.)

G REECE’S startup ecosystem is growing. At
this pivotal point, the EquiFund invest-
ment platform will help advance the ecosys-
tem further by addressing funding needs for
startups over the next five years. Also encour-
aging greater entrepreneurship is Greece’s

EXHIBIT 10 | Core Industries Are Complemented by a Wider Ecosystem

WIDER STARTUP ECOSYSTEM

Al, big data, the Internet

of Things, and virtual reality

E-commerce

Travel and

Advanced
manufacturing

Shipping

tourism and logistics
Culture qnd S
education l
N
Cleantech
High-end Medtech
agro-food and biotech

Source: BCG analysis.

Note: Al = artificial intelligence. Advanced manufacturing refers to Industry 4.0.
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healthy venture capital community, new co-
working spaces, and thriving incubators.

But sustaining this momentum and accelerat-
ing the ecosystem’s growth requires a new
framework that is built on greater collabora-
tion among government officials, corpora-
tions, universities, investors, and entrepre-
neurs. The vision for Host-Up Greece provides
a structural foundation for stimulating and
sustaining the startup ecosystem’s growth.
Change is never easy, and new policies can

come at a small cost to the Greek govern-
ment. But the impact of Host-Up Greece will
ultimately deliver positive economic results
and showcase the country’s unique talent, his-
tory of hospitality, and drive for innovation.

NOTE
1. Bank of Greece.
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H Boston Consulting Group (BCG) eival maykdoula etaipeia cupBouAwy dloiknong

ETXEIPTIOEWVY KAl 0 KOPUPAI0oG CUBOUAOG TIAYKOOUIWG 08 BEUATA ETIXEIPNUATIKAG OTPATNYIKAG.
JuvepyalOuaoTe (e NYETIKA OTEAEXT TOU IDIWTIKOU, TOU ONUACLIOU KAl TOU Un KePAOOKOTIIKOU ToUE
o€ BAOUG TOUG KAGDOUG YIA TOV EVIOTIIONG TWV EUKAIPLWY UPNASTEENG a&lag, TNV QVTILETWOION TWV
TTO KE{OIUWY TIPOKAOEWY KAl TO ETACYNUATIONS TWV ETIXEIPNOEWY TOUG.

H eEatouikeupévn mpoaogyylor Jag ouvoudlel Bablég YVmoelG OXETIKA (e TN DUVAUIKY TwV
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EI2XAT'QI'H

H EAAAAA ANAAEIKNYETAI o€ kK€VTpo KOWVOTOP®V VEOPULADV EMLYELPI|OEDV
(startups). Ztnv vAomoinon g petapdpPuong avtrjg ovpfdiAet to Tapeio Em-
xepnpotikdv Zoppetox®dv (EquiFund), pia enevéutiki) mdatgpdppa nov iSpvoe 1o Ev-
ponaiko Tapeio Enevétoewv. To Equifund avapéverar va Siabéoet €wg 1 Stoekatop-
POpto evpd yio xprpotoddtnorn apyikot otadiov (early stage) kat otadiov avamntugng
(growth stage) eAAnvikdv startups €wg to 2022° yia tov okoné avtd, €xouvv 1161 avaln-
@Ol Seopevoelg yia enevéioelg Bipoug nepimov 260 ekatoppupiov evpd. Avtr 1) €10-
po1] kepadaiov Ba evBapplvel T1g avantvoodpeveg startups kot Oa fonBrjoet tovg
enevOULTEG Vo XpIatoSoTjooLY VEEG eTALPELEG PE O IOVTIKEG IIPOONTIKEG avAITLENG.

ITapdt to kepdAato amotedel kataddtn yla v avamntudr, 11 PO TR TOV OLKOCL-
otfjpotog Ty startups 6ev pnopei va apkeotel oto evliapépov Tov enevévtdv. Ot pe-
yGAeg emyelprioeis pnopovv va Stadpapaticovy kpioipo pélo otnv npoddror tov ot-
KOOUOTHHATOG TWV Startups CUPPETEXOVTIOG 0TIV avAIITugn) Ipoiévimv Kat
xpnpatodotédvrag npoypdppata mentoring. H ovvepyaoia peta§d navemotnpiov kot
KPATIKAV LI peot@dV propel va fondroet tnv avdmtugr) tov startups Kat va Tovg mo-
PEXEL AVTOYWVIOTIKG MAEOVEKTI A,

Yy napovoa €kbeor), e§etdlovpe ta epnéSia otV 1podON o1 Tg EMYELPI RATIKGTI)-
tag Kkat otr) Snpovpyia petoyxikol kegpadaiov oe eAANVIKES startups, ovpneptdappavo-
REVoV 116 eploplopévig npéopaorng o katdAAnlo avOpdmvo SuVapkS, TG avenap-
KoUG avantugng Siktmv ouvepyaoiog Kat Tov mePLoplotikol Kat ovOetov
emyelpnpatikot neptfdiloviog kat g aviuapaymyikis StdpOpworg tng ayopdg.

INa va Senepdoet 11 npokANoglg avtég kat va dnptovpyfoet €va pidotpo olkoovotpa
yia g startups, 11 EAAGSa yperddetar pia véa npooéyyion. To Host-Up Greece ouvov-
Glel ToApnpé Spapa, pia npéokAnon avadnyng 6pdong and tov WWTIKG TOpEa, o
OELPO QIO IPOTACELS Y10 VOPOOETIKEG petappuOpioelg kat npmtoPovlieg mov evhappv-
VOUV TNV KOWOTOp{, pe OKOIS TV Tpopodatnor) g Kvitptag SUvapung tov startups
otv EAAGSa.

To Host-Up Greece otnpiletat oe 1éo0epig S1apbpwtikols muldveg:
® Yuvepyatiké Siktvo kavotopiag

® Emyeipnpatiké neptfdAlov evvoiké yia v avamtugy

® AvOp@dmivo SUVOILKS

® Bidopn xpnpatodstnon

Yv nopovoa €kOeor), TapovolG{OVPE CUVOIITIKA OTPATNYIKEG Kal SpACELS yla PeYa-
Aeg etaipeleg, KPaTIKOUG Qopels, NAVEMOTIAKA I6pUpata Kot emyeipnpatieg. Avtég
ol OTPUTNYIKEG KOt SpAoelg prropotvv va evOapplivouy ToV aviaymviopd Kat Ty Koo-
topia kabwe kat va avadeiouvv tnv ikavétnta g EAAGdag va ¢prdogevijoet kat va
avartogel eAAnvikég kat 51ebveig startups. Avagépovtat entong napadelypota 51ebvodv
POy pappdtomv nov fobnoav ydpeg, énwg n IpAavdia kot ) IToptoyadia, va petatpé-
pouv n6Aelg o HEPLSITTOVG IIPOOPLOROVG Y TV EYKATAOTAOT] Kal avAItugn
startups. Ev oAtyoig, to Host-Up Greece givar éva povitédo addayrig, to omoio propel
va S@oel véa Onor oto otkoovotpa tev startups oty EAAGSa kot va ovppdler oty
oo avamntugy tov.
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TO OIKOXYETHMA TON
NEO®YQN EINIXEIPHIEQN
(STARTUPS) STHN EAAAAA

2YNOITIKH MAPOY2IAZH

ITO THN EITOXH ITOY OI APXAIOI XpNRotodotnong tov eAANVIKOV VEOPUKV

"EAAnveg (Spvav euopikég amoikieg EMLYELPIOEMV.
KOTA PIKOG TOV OKTAV TG Meooyeiov, 1 AvT6 elvatl éva evyaploto vEo yla Toug
XOPO TOPOTPUBVEL TNV EMLYELPPUOTIKOTITA. emyelpnpoties kot Sgv eival to povo. Aué to
H EA\GSa ovveyiCet tnv napadoorn) g 2012 éxovv enevéubel neproodiepa amnd 250
otpl&ng etalpeldv pe vPnAé SuVapKS EKATOPPUpLO VP® O€ EAANVIKEG VEOPUETS

avamtogng péom tov Tapefov Emyepnpotti-  emyeiprjoeis (BA. ITapdptnpa 1). AAdoSamnotl
KOV Zoppetoxedv (EquiFund), plag enevuvtl-  enevOutég anéktnoay NAELOPNPIKEG OLLHE-

KI)¢ mMAat@pdppag mov ovotoay to Yiovp- TOY€G 0€ VEOPUEIG eMIYELPI|OELS, OTIWG ol Bug
yeto Owovopiog kat Avamntugng kat to Sense, Hellas Direct, Innoetics kot Taxibeat.
Evponaiké Tapeio Enevédoewv. H npwto- Enfong, téooepig "EAAnveg nepdapfavoviat
PBovAia avtf avapévetar va Stoxetetoet £mg otnv €kdoor) tov 2018 tov Forbes 30 Under
1 Stoekatoppiplo evpd oe eAANVIKEG veopu- 30, Tov €010V KATAAGYOUL VEWV EMITUXIHE-

el emyelproeLg (startups) PECw® eVOLAPECO®V VOV EMLYELPHATIOV.
topelov oty EAAGSa kot tv viiéAoun

Evpdmrn nov Oa Sitayeipifoviat tovg népouvg EmmAéov, ekkoAantipla eniyelprioemy,
kat Oa a§odoyolv v mopeia tov emyeipy)-  onwg ot Coralia, EGG, iQbility kat Orange
0wV, ekTipdtal 6e nwg Oa KaAvet to Grove otnpilovv veoQueic eMYELPIOELS OF
peyadvtepo pépog g peconpébeoung kAGSoug vynAotv Suvapikos pe enévéuvor

MNAPAPTHMA 1 | Au&npévn EmrevduTikn Apaotnpidtnta oTig EAAnvikéqg Startups

Etnola xpnpatodotnon startups (€ ekatop.)
150

D !

100

50

2012 2013 2014 2015 2016
Mnyn: Starttech Ventures, Marathon Venture Capital, OOZA, ECVA, Invest Europe, AvéAuon BCG
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onopdg (seed capital), otpatnyikég etopikeg
OX€0€1G KEVIPO OLVEPYOOTAG KAl EMYELPIPATL-
K1j¢ kawvotopiag. Xdpotl ouv-epyaociog, Smg ot
Cube, Found.ation kot Impact Hub Athens,
apPEXOLY OToLG emyelpnpatieg Svvatdtteg
O61KTVmOIg Kat ovuvepyaoiag oe ypagpeio o
HPOOLTEG TIIEG. Xto petay, Sptdot emyepn-
ROTKGV Kepadaimv, 6nmg ot VentureFriends,
Marathon Venture Capital kot NBG Business
Seeds, emtaytvouy v avantugn veopudv
EMLYELPIOEMVY PE XpRatodFtnorn apyikos
otadiov.

Me tnv vootjpi&n avti], ot startup emyepy-
o€1g propotv va dradpapaticovv kaBoplotiko
poAo otnv avaxkopyrn g €AANVIKGG otkovopi-
ag. Mnopotv va mpooeAKkioovy HEPLOCGTEPES
Eéveg enevovoelg kat avbpodmivo Suvapiko
vpnArig e§edikevong, kabdG KAl vo peTatpé-
PouV aOTIKG KEVIPQ MOV avIetoni{ovy
SvoK0Aleg 0e KEVIpa Kawvotopiog, 6wg
énpagav 1] IPATTOLVY avtioTOIXEG VEOPULELS
emyelprioetg oe GAAeg xdpeg. I'a napddeypa,
10 2016, veogueic emyeiprjoeig oty EAPetia
dvtinoav 772 exatoppipia gvpd (frot 0,14%
tov AEIT) — kuplwg and §€voug enevouTég.
Avtiotoya, véeg emyelprjoetg oty Atoaféva
POCEAKTOLY TOAEVTQ aII6 T0 EEMTEPIKG KL
ouvpPdAAovy Gote 1) TOAN va OVOKTHOEL TV
atyAn ¢ petagl tov evponaikeyv néAewv. H
Mobileye, veopurig eniyeipnon otov Ydpo tg
texyvodoylag, avéSei&e to lopanA oe €6pa piag
a&lolijlevtng opddag epIEPOYVORGVOV Kat
ovpfovlomv, dtav 1 etatpeia e§ayopdotnke
and v Intel évavtt 15 Sioekatoppvpiov
S6odapiwv HITA.

O1 veoueig emyelprjoeig popovv eniong va
avEHoOLY TV AVIAYWVIOTIKGTITO VPLOTAPEVWV
KAGSwV o0& MaykGopo eninedo, p€ow g
Snpovpylag CUPIANPOUATIKGY ETALPIKGOV

oxéoemv pe kabiepwpéveg etatpeieg. Ot
VEOPUELG EMYELPI|OELS PLIOPOLY VO A§LOIIOI00V
TIG VEEG OITALTHOELG TG AyOpdg Kal Vo oXed1d-
Couv vea kavotopa npoidvta, ot & etaipeieg
RIIOpOUV Vo S1aXelploToty )V KAIPAK®OT) TV
QIIALTOVPEVOV EPYAOLAV Y10 Pallkf mapoymyn
kat Stavopr npoisviov (BA. Ilapdptnpa 2).

"HpOe 11 dpa yio v EAAGSa va evepyonoujoet
TV KT plo SUVapn Tmv VEOPUGV EMLYELPI)-
oewv. H gvpootia kat ) Spaoctnpidtgta tov
EMLYELPTPATIKOV OLKOOGLOTHHPOTOG T1G YOPAG
BeAtidvovian petd tn Sekaeti) kpion xpEoug.
Yxed6v ta Svo 1pita twv EAAjvov motedouy
én 1) emyelpnpotikégta anotelel €umvy
emdoyrj otadiodpopiag. Enevéuvtikég npwto-
Bovlieg, 6nwg to Equifund, npowboty tv
emyeipnpatikdtta kot ) Sypovpyia
petoxikoU kepadaiov og eAANVIKEG veoPpuelg
ENLYEIPT|OELG.

I'a va a§ronownOel 1 povadiki] avt] evkatpia
HPEIIEL VO VIEPKEPAOTOVY OPOVILIKG ePRIGOLAL,
ONWG 1] TEPLOPLOPEVT) oLVEPYAOTia Kot ot
Svopevels emyelpnuatikég ovvOrkes. Qotdoo,
Pe €va ToApnpd dpapa yio prdoiun addayi,
VOPOOETIKEG SPATELS KOl KALVOTOES IIPOTO-
PovAieg, 1 ovppayio KUBePVITIKGV POPEDV,
PEYGA®V ETALPELGOY KAl MAVEILOTI)LOKOV
16pupdrtov propel va Stacpadioet v avOnon
TOL OLKOGULOTI|HOTOG VEOPLMV EMLYEIPHOEWV
otv EAAGSa.

1. BA. Swiss Venture Capital Report, startupticker.ch, No
5, Iavovdprog 2017, https://www.startupticker.ch/
uploads/File/Attachments/VC%20Report%202017_web.
pdf. Tug 25 AekepPpiov 2017, 908,7 exkatoppdpia
eAetikd ppdyka wooSvvapoivoay pe 772,3 ekatoppipia
eVPA.

2. BA. Global Report 2017/18, Global Entrepreneurship
Monitor, 2018, http://www.gemconsortium.org/report

NAPAPTHMA 2 | O1 Emixeiprioeig Kai o1 Startups ANMNAOCUNTIANPWVOVTaI

KMpakwvouv emtuywe

TIPOIGVTA KAl UTINPEGIES Anpioupyouv véa ermituxnLéva

» Eotiaouv otnv avamntuén TPOIOVTA & UTINPEDIEC
ETUTUXNHEVWV TIPOTOVTWV

Kall UTTNPECIWOV « Z10KEVOULV OTN SnLLoupyia

aiag péoa anod veeg 16éeg
Kal TNV El0AYWYH VEWV
TPOIOGVIWV OTNV ayopd

‘Exouv edpaiwpéva diktua
TIWANCEWV Kal S10VOUG

« Mpoocappoélouv
OTPATNYIKH TOUG OTIG
peTaBallopLeveg ouUVONKeG
NG ayopdg

Eruxelpnoeig

‘Exouv 1oxupn aglomiotia Kat
eUPBérela

‘Exouv eykateoTnpéveg
unoSo£G yia agloAdynon
KAl TUAOTIKY) EQAPLLOYH VEWV
TEXVOAOYIWV

Startups

« ‘Exouv dBog Kal Kivntpo
Yla «TO KATL TAPaATtAvw»

Mnyn: AvdAuon BCG
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Ol IIPOKAHXEIX I1OY
ANTIMETQIIIZOYN
OI STARTUPS

IA®OPOI ITAPATONTEX KAGIETOYN

v EAAGSa katdAAndo témo yia vy
avdntugn SpactnpldtnTag Kot v Ipaypoto-
noinorn enevévoewv oe startups. H ydpa
S1aBétel avbpomvo Suvapiks pe vynAé
ROopPWTIKS eninedo: 25% tov mAnBuopos
nAikiag 25-64 etdv Srab€tet mrvyio tprrofdo-
plag exnaidevorng (0 PEcog 6pog THV XWPHY
tov OOZXA eivar 16%), kot 25% Srabétet
ntoyio ot guoikr, ot xnueia, otny texvo-
Aoyla, ot pyyaviki] 1j ota padnpotkd (o
RE00G 6pog TV Ywpdv tov OOXA eivar 22%).
Y10 yewypaiké otavpodpdut g Evponng,
¢ Aotag kat g Agpikrig, 1 EAAGSa
nepifdAletal and onpaviikEG ayopég Kat
avijkel oty agiag 15 tproekatoppopiov
evpw ayopd g Evponaikrg "Evoong.
AwaB€ter enfong e§aipetikég ovvOrikeg StaPiw-
ong: Huto kKA{pa, YapnAé moooots eykAnpott-
KOTITAG KOl OLKOVOPLKG IPOOLTH] OTEyaot).

ITapd 1ig evvoikég avtég ovvOkeg Kat Tig
noAAanA€g mny€ég otrfjpiEng, ovpneptdappavo-
REVNG 6 xprpatodstnong, 1 avaduopevy
oknvij tov startups otnv EAAGSa avtipetwmni-
Ler onpavtikég npokArjoels. Kpatikég

v peoieg, peydleg etoipeieg Kat TQVEMOTL-
o npénet va AdPouvv dpeca pétpa yia vo Tig
avtipetonioovy, npokeipévou 1 EAAGSa va
emtoyel otabepr Kt frdoipn avantvén ya
TO OLKOOUOTI PO TV startups .

Meploplopévn pdoBaon oe kKatdAANAo
avOpWIvo SUVAHIKO. ITapd tov vynAd
aplOpd aroPoitwv 0Tovg TOPElS TG PLOLKIG,
mg xnpetog, g texvoloyiag, g Hyavikyg
Kal twv padnpatikeyv, 59% tov EAAfjvev
gpyoSotdv advvatovv va Bpouv katdAAnAa
Katoptiopévo avBpamvo dSvvapks. H
OTEVOTTA TG ayopds epyaociag opefdetat
ot padiky €§080 and 1) Y@pa tovAdyiotov
420.000 veapav amogoitwv and to 2008,
ov €ylve gvpltepa yvootl e tov 6po “brain
drain”, kaBdg kot oty €XAeryn epyalopévov
P€ Katdption og Topels vpnArg ijtyorg,
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6nong 1 avamntvgn doyopkou. Ta yprpato-
S6otolpeva ané to KPATog NOVEMOTI L0 Oev
MOPEYOLY OTOVG POLTNTEG EISIKEVPEVA
padfipata oty emyelpnPaTIKOTTO — o
Yapévr evkotpia S16aokadiag tpénwv
i6puorng, xpnpotodstnong kot B€ong ot
Aertovpylo plog emruynpévg startup otovg
SuVITIKOUG I8 PUTEG EMYEIPOE®Y — KO O1
PeydAeg etalpeleg OnIGvia IPOOPEPOLY
Suvatdtteg NPAKTIKAG GAOKNOT|G.

Avertapkng avdrtuén diktUwy ouvepyaoiag
Kal kavotopiag. H éMAewyn) Oeopikijs otjpi-
€1)¢ KOt Ta HEPLOPLOPEVA KPATIKA KivijTpa
e&akolovBovv va anobappivouy TG revov-
OE1G O€ £PELVO KAl avAanTtugl), Kot T ouvep-
yaoia otov Topéa g €pevvag Kat g
avaIrtugng petaft etalpeldy, HOVEMOT)pioV
Kat startups. ZuyKeKPLpEva, oe OOYKPLOL] e
T1g péoeg enevluoelg o€ EPELVa Kot avantougn
otis xdpeg ¢ Evponaikig ‘Evoong, avtég
¢ EAAGSag eival katdtepeg katd 76%:
emundéov, povo 40% tov enevévoemv g
XOPAG 0 EPELVa KOl AVAITTLEL IIpaypoto-
rmotovvton amé etalpeieg. Xwpig eTALPIKEG
Sandveg og €pevva Kot avantvg Kat e
Srattepa eXAur) ovvepyaoia petagi etaipet-
v, mavemotpiov Kat startups, ot evkalpieg
yta texvopAaotoug (spinoffs) €pevva kat
avarmtugn kat avarrtugn mpoiévimv og apyiko
otadio Ba ovvexioovy va petdvovtat.

MeploploTiké Kal 0UVOETO OIKOVOULKO TIEPIRAA-
AOV Kal QVTIIMapaywyIkr) dldpBpwaon g
ayopdgq. Ot e§alpetikd nePLOPLOTIKOL KAVOVL-
opot ¢ ayopdg MPoiGvVIwV Kal LI PETLHY
g EAAGSag prropoty va gpnodicovy v
OLKOVOLKI] IpG050 Kal Vo Katamvi§ouy v
1eXVoAoYKI] Kavotopia. ZuyKeKPIPEVQ, 1)
EMAGSa katéyel tnv 671 Oéon oty katdray
¢ Haykéopiag Tpdnelog yia 1o 2018 doov
a@opd t1) 51EVKGALYOT) TG EMLXELPT HOTLKO-
mtag — mnpdKkettot yla v tedevtaia O€on
petagl twv ywpodv tov OOZA. ITapdderypa
TV SLOKOALWV IOV AVTIIETWITIOLY OL



eAANVIKEG emyelprioels eival o xpovog 1mov
arotteital yio v nfdvon epnopikyig dtapopds
ota Sikaotfjpla: anortobviat, Katd péco 6po, 53
pves, évavit 19 pnvdv oe GAdeg xdpeg pédn tov
OOZA. ®paypoi oty efoodo otnv ayopd,
TIpoAoylakol IePLOPLopPol Kat KPATIKG HOVOIIK-
Ata prropouv eriong va S1tovpyjoovy €Vioveg
otpePADOELS TOL OVIAYOVIOPOU OTIV TOMIKY
ayopd. To anotéAeopa eivar pia Stapbpwor) g
owkovopiag, 1 onoia anobappuivet ) Snuiovpyia
VEWV, MAYKOOPLO AVIAYOVIOTIKOV ETOLPELWV HLE
KavATITa KavoTopiag Kot e§aywydv. Xe npo-
ogatr €pevva oL S1)LO0LEVTKE oI TV
Evponaiky Emtpomnr, ektipdrot 6t o1 e§aywyég
¢ EAAGSag eival peropéves katd nepinov 33%
og oNPavtikS Babpd AGyw DeomkGdY ppaypdy.
A&iler eniong va onuelmOel 611, polovét ot
e€aywy£g avipoomnetouy i Tov TOPGVIog
30% tov AEII (o péoog 6pog ot {@dvr) Tov €VPH
eivar 44%), ta vpnArg npootbépevng agiog
MPOoi6VTa PETAMONO01G AVILTPOOW®IIEVOLY KPS
II0CO0OTS" MEPIIIOL TO €V TPITto TV eEAyOYyDV
a@opd enave§aymyég netpelaiov pe eAdytotn
gyxdpla npootf€pevn agia.

doBog anotuxiag. Medéteg Seiyvouv Gt o p6fog
g anotvyiag epnodidel tovg "EAAnveg va
16ploovy véeg emyelprjoets. ITToArtiopikot
nopadyovieg evbovovtal ev pépet yla avtd. Eneidn
10 SVokapmto eknotdevtiké ovotnpa g EAAG-

Sag Sev S18G0KeL evepyd TV EMYEIPPATIKOTITA
Kat eneld1] 10 KOWOVIKG OTiypa 1§ anotuXiog
elval peydlo, ot veapoi anégottot Kot epyalope-
VOl OTPEPOVTIAL YEVIKA I1POG OTadl08popies Kat
enayyEApata mov evExouv tikpdtepo kivuvo arté
6,u 1) évapln puag véag Kavotopag entyeipnong.
EmnAgov, i eAAnviki] ntwyevtiki vopobeoia
kaOotd enfong to kAeiopo puag emyeipnorng
Sanavnpi) kat xpovofépa Stadikaoia: og pepIkeg
MEPUTTWOELG, 1] MITAYELOT] £XEL XOPOKTI P TIRmPT-
ag kot 8ev mpoPAénetan 1) Suvatdtyta puag
«Bevtepng evkarpiagy. IToto eivat to anotéAeopa
T1)G KOTAOTAONG OUTHG; ZOPPpwVa pe Epevva o€
evbeyopevoug emyelpnpaties, poAg 13% twv
epwtnOéviwv StéPAeniav evkatpies vaping pog
startup, €vavtt 41% tov epwtnféviwy o olkovo-
pieg mov kabodnyovvtatl and v Kawvotopia,
o6nwg avtr] g I[Hoptoyadiag (BA. apdptnpa 3).

7. BA. Doing Business 2018: Reforming to Create Jobs,
World Bank Group, 2017, http://www.doingbusiness.org/
data/exploreeconomies/greece#enforcing-contracts.

8. BA. The Puzzle of the Missing Greek Exports, Evponai-
k1] Emtpor, 2014, http://ec.europa.eu/economy_finance/
publications/economic_paper/2014/pdf/ecp518_en.pdf

9. BA. Global Report 2017/18, Global Entrepreneurship
Monitor, 2018.

10. BA. Global Report 2017/18, Global Entrepreneurship
Monitor, 2018. H épevva BaciotnKe o avIiIpOOOIEVTIKG
Sefypa atépwv nAikiog 18- 64

MAPATHMA 3 | O1 Ynoyrigiol 18putég AmoBappuvovTal and To va =eKivijoouv Startups
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1. Xwpeg mou npowBouv v kawvotopia (r.x. lopanA, Mepuavia, FaAiia, HMA, Moptoyahia K.Am.)
Mnyn: TeAeutaiol 12 prjveg. 3. Xwpeg rou mpowboulv v Kawvotopia (r.x. lopanA, Mepuavia, Falia, HMA, Moptoyaia K.ATt.)

Mnyn: EkBéoeiq GEM, avdAuon BCG
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HOST-UP GREECE

ENA TOAMHPO OPAMA T'1A TO OIKOZY2THMA
TON STARTUPS >THN EAANAAA

EITITYXIA ¥TON XHMEPINO

TAXEQX ANAIITYXXOMENO
OVTOYWVIOTIKO KGOHO T®V OLKOOLOTI HET™V
TV startups amnattel ToOApnpd dpapa, mpooe-
KTKG oxeSraopd kat evpela otpi€n. To
6popd pag eivon to Host-Up Greece —éva
véo nmapadetypa yia to eAAnVIKS startup ot-
koovotnpa. I'evikétepog ot6y0g tov Host-Up
Greece eival va fonOfoet 1 yopa va
arnoktjoet ta kKatdAAnla Oepédia yia éva
0lKoOoUOT o startups, to onoto Ha propet
va prdogevijoet eAAnvikég ko Siebveig
startups kat vo ovpfdler oty avantvgny
Toug Ppayvnpsébeopa Kot pakponpébeopa.
“Eva tétolo oikodépnpa anattel tovg népouvg
KOL TIG YVWOELG ETOLPEL®Y, KPATIKOV LI PE-
OV, navemotnuiov, napdéynyv venture
capital, incubators kat emyeipnpaTIOY.

Ot téooepig MUAGVEG aLTOU OIKOSOPI | POtog
elvat ot €&rc:

® Aiktvo Kawvotopiag, anoapti{épevo and
PREYGAEG EMYEIPOELG, MOVENOTILAKA
16pvpata Kot startups Iov ovvepyalo-
viat yla v npowdnor g kawotopiog.

*  Emyeipnpatiké nepipdailov evvoiké
ywa tv avantudn, to onoio pondd touvg
emyeipnpatieg va 16pvouv, va Bétouvy
oe Aertovpyia kot evEeYOnévmg va KAel-
VoLV Jla startup ypriyopa Kot €6KoAa,
Kol TOPEXEL POPOAOYIKA KIVITpaL yia
TV ENLTAYLVOT] )G avAIrTuEng Tov
startups.

® AvBpdmvo duvopkg, 1o omnoio ovviota-
o1 08 ATOpa pe VPNAG HOPPWTLKS €IiTIE-
60, avtayovioukég apotPég kot pe eget-
Sikevpéveg Se&16tIteg, EVOPROVIOREVES
IIPOG TIG TPEYOVOEG OVAYKEG TI)G AyOPds.

* Bidowyn xpnpotodsétnon, fror ovveyy
npéofaon oe kepdAaro, 1 onoia mapeyet
1 SuVATSTTO OTIG Startups vo ovoITo-
x0o0v xat va yvopioovv tnv emtvyio pa-
Kporpdbeopa.
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Me 11 GUPPETOX]] CAOY TV POPEMY IOV
oxetiovrat pe ) Snpovpyla Kot T
Oepediowon avtol Tov OIKOCVOTHPATOG, 1)
EAAGSa propetl va adddEet tov tpdiio pe tov
onofo o1 opyaviopotl ocvvepyddovtat, ot Kv-
Bepvroeig vopobetotv, o1 vmdAAnAor epyddo-
vial Kat ot startups Aappdavoov xpnpatodo-
tor. Ot npoavagepBévieg muAdveg
otnpilovial og SIAPOPES CTPATYIKES Yl 1)
Prdoipn avantugn tov 01KOCLOTPaTOS.

Anpovpyila Siktov Kovotopiog
H ovvepyaoia eival kaBopiotikig onpooiag
yla va Staopadiotel 6t ot startups €yoov
npéofaoct otovg avaykaiovg népoug:
eEe181KeLPEVOULG, T1.Y. €161KOT 08 OLYKEKPLHE-
VOUG TOPELG, 1] TPAKTIKOUG, I.Y. X®OPOL
ypageiov kat viootpi&n. Epappélovtag
HEvie oTpatnylkeg npooeyyioelg, 1 EAAGSa
propel va mapotplivel KPOTIKEG LI PEOiEg,
EMLYELPIPOTIKEG OPASES, MAVENLOTIILAKES
OPGSES KO EMYELPIOELG VO GUVEPYOQOTOLY
yla va nmpoaydyouvv v kowotopio (BA.
ITapdaptnpa 4).

Anuloupyia 1I3lwTikoU, aveEdptntou Taueiou
€peuvag Kal avdartuéng. Xe avtibeon) pe
MOVEMOT LKA Tapeia EPpEVVaG Kal OVAITL-
€n¢, ta onoia npoopifoviatl ovvBwg yla
HOVENOTMOKES TPwToPovAies, €va avegdp-
mto topelo €pevvag Kot avantudng, Xpnpo-
todoTolEVO MPWTIOTMS and etalpeieg,
propel va katevBuvvet ) xprpatodotnorn oe
prdolpa and epnopikyj anoyrn oxédia. To
anotédeopa propet va givat 11 avgnon g
Spaotnpiotytag €pevvag Kot avantvgng Kat
)¢ ovvepyaoiog petagl etalpikdv enevdv-
ToV, navemotnpiov kot startups. Ektég ané
) StevkGAvvor g mpodSov oe Topels Gnwg
1 QuOIKY, 1] XN pela kat 1) texvoloyia, To
ave&dptnto tapeio Ba pnopel va vrooty pi-
Ee1 peyadvtepa, Siebvrj oxédia, kaBdg kat va
nopotplvel evpultepn) ovvepyacio petagy
Snpéoilwv navemotnpiov Kot KopuPpainy
WSpupdtomv og naykéopo eninedo.



MNAPAPTHMA 4 | NMévre Baoikég MpoTtdoeiq yia To Aiktuo Kaivotopiag

AIEONH
MAPAAEITMATA?

16puon evog IBIWTIKOV, aveEdpTNTOU TAUEIOU

€PELVAG YIO TNV KalVoToia

Avdrtuén evog S1eBvoug mpoypdppatog, Siktwong,
ouvepyaoiag, mentorship kat enevéloewv

Evéuvapwon Twv MaveEMIOTNUIOKWY KEVTIPWV ETIXEIPNLATIKOTNTAG

Avantuén {wvng Kawvotopiag (innovation district)

MpocéNKuoN EMIXEIPNUOTIKWY Kal akadnuaikwv moAwv ENENG
(anchor tenants)

Mnyn: Avduon BCG

XWpPEG Tou €XOUV TNV KAAUTEPN TIPAKTIKY) YU QUTEG TIG OTPATNYIKEG.

ITapdadetypa tétotov tapeiov amnotelel to
Stifterverband, kowy npwtofovlia yeppovi-
KOV eTOpeL®V Kal 18popdtwyv. To
Stifterverband map€yel oxed6v 35 ekatopps-
plo VP ETNOIWG O€ MAVENOTPLOKA
1Splpata Kot ovvepyaetal e TOMIKES
ENLYELPIOELS YA TNV AVILPETOILOT] IIPOKAL-
oemv oty tprtofadpia eknaidevor), otny
EMOTH ] KO OTNV KalvoTopia.

e 18wtkolg népoug propel va npootedel
Kat KuPepvnuky otfpi&r), npdtvno mov €xet
1161 epappootei e MOAAEG xDpeg yla va
wOnjoel 16iwTikég enevdioelg oty Evapin)
toug. I'a napadeypa, oto lopard, and ty
Sexaetio tov 1990 Aertovpyetl to Israel
Innovation Authority, mov napéyet
KPQATIKEG EYYLIOELS YA LOLWTIKEG enevOTUOoELg
o€ MEPUTTAOELG ATMOTLYLHDV, Yl TOPELG e
110AU vPnAS piloko yla 161wteg enevOLTEG.
IIpéogata, to DePpovdpro tov 2018, o
opyaviopds avakoivooe eyyvrjoetg Saveiwv
Kal yla g startups. Kot otig 660
HEPUITHOOEL, 1] MpwtofovAia anookonovoe
1600 otn) peiwon piokov €pevvag Kat
avAItugng ylo 1ovg eKGOTOTE EPIAEKOPEVOVG
popeis, 600 kat oty av&norn g petagv
Toug ouvepyaoiag.

AvATTTUEN TTAYKOOUIOU TTPOYPAUUATOC
SIKTUWONG Yla TNV Tipowenon Tou mentoring,

Twv erevdUoewV Kal TG ouvepyaoiag. “Eva
NayK6opLo npdypappo S1Ktomorng, To onoio
napéxel mentoring —618dokovtag Tig
startups nog va avarrtvo vy ouvvijbelg
OKOIIEAOVLG, VO KIVOUVTOL 0TO MOAVIIAOKO
KavovioTiké neptpdAlov kat va gvtomnifoov
véeg gukalpieg oty ayopd — eivar kabopt-
OTIKLG onpaociag yia v npo®dnor g
Kawvotopiag Kot eveg ogpuovtog and {wvid-
via oikoovotrjpotog. To npdypappa Siktém-
ong Oa npénet eniong va ouvEEet Tovg
emyelpnpaties pe Suvnuikovs enevSutég ano
6Ao tov K6opo Kot va nopéyet forjdeia oe
HPOaKTIKG Oépata, Snmg v Hopoxy xOpmv
ouvv-gpyaoiog.

IToAAd S1e0vy npoypdppata Siktdmong
Eekvolv and pkpotepeg, 0vikol PBeAnve-
KOUG, pwtofovAieg. Xin Ziykamouvpr, yia
napddeypa, 18pubnke Evag KPoTikGg
OPYQVIOPGG e OKOIG va emtkevipwOel otnv
avamntugn  tov startups. Zfjpepa, o
SPRING Singapore Bon0d emyeipnpatieg
vo S1IKTV®OOUV pe PiKpEG Kot pecaiov
pey€boug emyerprioeis (SMEs), opyaviopoug,
EPEVVITIKA voTiTOUTA Kot mavemotijpia. To
2016, startup emiyelpioelg OLVEPYAOTKOV
€ EPELVITIKA LVOTITOUTA KOl HOVEMOTI pa
oe neproodtepeg and 400 epevvnrikég
6pdoeig.
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O opyaviopés napéxet emudéov otipi&n

pe ) xpnpatodstnorn. To 2016, neproodte-
pes and 30.000 startups kat pukpopecoieg
emyelprjoelg ovppeteiyav oe 1-1 enagég

pe €évav 1] neploodtepovg enevoutég. O
opyaviopog emniéov enévévoe 8 eKATOPPT-
pla evpd oe 16 startups, kKivnon mMov TPOKAG-
Aeoe v npoo€Akvor) emmdéov enevévioemv
vpoug 21 exatoppupiov evpw.

H EA\G6a Oa popotoe va avarntiget éva
IayKGOPLo MPSypappo SIKT0mong
oLVEPYQLOHEVT] LE VPLOTAPEVEG EOVIKEG
npwtofovlieg, 6nwg to OpenCoffee Club,
TO 010{0 OPYOVAVEL ATLIIEG TPOCMIILKEG
OLVAVTI|OELG Yl EMYELPNPOTIES Kal
enevoutég otnv EAAGSa.

KUPOIO enxe lpndaukomniac

>

-~

EXOUV QvaCWOYOVNoEL
UeYOAEC TMOAELC 08 OAO
[0V KOOUO,

H npotopovAia Costa anotedel €va arSun
noapadetypoa e0vikijg npoonddeiag npomon-
o1ng peyodvtepng ovvepyaoiog petagi
ETALPELDV Kal startups. ApopoloyrjOnke to
2016 otic Katw X®peg Kol OLYKEVIPOOE
npéogata tig Shell, Asml, Akzo Nobel, ING,
Philips kot dAAeg 11 oAAavSikég etaipeieg oe
Pla Kowr ovpgovia ovvepyaociag e TovAd-
ytotov 300 startups €mg tov Mdto tov 2018.
H npotopovlia Costa otoyevel eniong

otV nopoyi] epyodeiwv nmov Ba otnpi§ouvv
TIG ETALPIKEG QVTEG OXEOELG, OIWG TO
Corporate Startup Readiness Tool, to

omnofo pPeTpd TNy eTOIPOT)Ta oG eTatpeiag
Vo OLUVEPYQOTEL J1E o startup.

EKOUYXPOVIOUOG TWV TIAVETIIOTNUIAKOV
KEVIPWV ETIXELPNUATIKOTNTAG. Ot veapol
arndégottot )¢ tprrtofddpiog exknaidevong
oty EAAGSa ennpedotnkov onpavikd ané
) XPNHIOTOMOTOTIKI Kpion mov émAnge
xopa kat eppaviovv 1o xapnAdtepo mnooco-
016 anaocYoAnorng petags twv yopov g EE
(55%, evdd o péoog 6pog s EE eivar 81%).
Exovyypovifoviag ta evOoIavemotnpiokd
HPOYPGRPOTa Kal KEVIPQA ENLYELPIPHOTIKOTI)-
TOG, TA MAVEMOTHPLA PIIOPOVY VO AvaoTPE-
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pouv v Tdor) avti] npoetotpdloviag
KaAUtepa Tovg veapols evijATkoug va evia-
x0oUv oe pia startup, ovvS€ovidg Tovg pe
OYETIKEG eVKALPieg o€ startups 1j fonddviag
Toug va gekvijoouvv 1) Siky tovg emyeipnor).

"Ewg ofjpepa, o MaveNoT| Lo EMKEVIPOOT)-
Kav Kupiwg oty Stopydvmorn eknAdoeny yia
OLVITIKOUG EMLYELPIPATIEG KOl OTIV MaPOXI]
LIOOTNPIKTIKGOV VI PECLOV, OTIWG VOPLKI]
vrootpi&n. Qotéoo, ta navemotjpia
PIOpOoUV va npombroovy kaAvtepa Ty
ENLYELPNPATIKOTTA PE S1APOPOoUS TPOIIOUG.
INo napadeypa, to Center for
Entrepreneurial Studies tov Stanford
Graduate School of Business fon6d toug
POLTTEG Vo avartigouy Kat va SOKIPAoouy
véeg 16€eg yia S1dBeon otnv ayopd, prhoevel
S1ad€€elg kat ogpvdpla SIKTBwong Kot
HapEXeL ENPEPLOPEVT] TPOOPaoT) 0g XHPOLG
epyaoiag. AAAeg npwtoPovlies eivar
Sie§aymyr Stoywviopdy yla startups, 1
OpPYAVWO1] EMOKEPEWY O startups kKot 1)
Snpovpyila npoypoppdtov entrepreneur-in-
residence, ota onoia €vag kabiepwpévog
ENLYELPNPTiag HOIPALeTal TIG YVWOELS KOl
v neipa Tov pe vEoug emYELP HOTIEGS.
Meyaleg etaipeieg propovy eniong vo
IPo®ORoOLY TNV EMYELPIHOTIKSTI T
OLVEPYALOIEVEG e TTAVEILOTI LA Y10 T1)
Snpovpyia NPoypoppdtov IPOKTIKIG
Goxnong, TV Nopoxi cepvapiov KatapTi-
O1)G KUl TV EMLYOPIY1O1] KALVOTOPW®Y
oxeblwv TmV QortnT®y.

>xedlaoudg Kal avAarTuén ToTiKwyY innovation
districts. Ta otkoovotjpata tov startups
avantdooovtal 6Tav eTalpeleg, EPELVITIKG
KEVTpa Kat startups ppiokovtal Kovid o €vag
otov GAdov. Xapoaktnplotikd napdadetypa
anotelel 0 péAog nmov Sradpapdtioay
etalpeieg texvoloylag, ONPavIlKG MOVEnt-
otjpa (6nmg ta Stanford kat Berkeley),
ndpoyot venture capital kot startups oty
Snpovpyia g Silicon Valley.

Y& 0AGKANPO TOV KGOPO, KUpaTa eNLYELPO-
TIKOTNTAG X1 LOVO TOVWOoOV T1) ouvepyacia
Kat enrtgyovvay v kowotopia, oAAd édwoav
entorng véa nvor] oe onpovtikég nélews. To
innovation district 22@Barcelona, ywa
nopddetypa, SnuovpyriOnke oe pio €Ktao
2 TETPAYOVIKAV YIAOPETPOV EYKATOAELPE-
vi)g Bropnyavikis neploxijs. Ané to 2000,
neproodtepeg ond 3.500 emyeiprioeig



(ovpneptdapPavopévng g Indra, and ng
Kopupaieg etaipeieg oTov TOPEQ TG
texvodoyiag otnv Ionavia) kar 100.000
vrdAAnAot eykataotdOnkav oty neployi).

Eviote, ta innovation districts avagtovtal
aIé Pova Toug: PeydAeg emYeLpI|OELS e
ONMOVTIKY napovoia oty neployxy
Agrtovpyolv oav payvites, IpooeAKBOVTIOg
startups pe CUPIANPWPATIKA TPOIGVTO Kol
v peoieg. Xe GAAeg neplrtdoelg, anotedovy
npoonddeia ovvepyaoiog tov 161w TKoU

Kat tov Snpéotov topéa. Qotéoo,
ave§dptnta and 10 1dG MPOKVITEL €va
startup district, kabBoplotiké otoiyeio gival
1 ovveEPYOoio TOV eVOLAPEPOPEVOYV V1O Va
8DOOLY VEO OKOIIG O€ PO OLYKEKPLHEVT)
neployy, esaopaiioviag napdiinia
6eopevoelg amd napayovies KPIotpoug

yta ) Agttovpyia Toug, SIS ETOLPETES, TOVE-
motnpakd Wplpata kat incubators.

Mapoxr| KIVATPWY YIa TNV TTPOCEAKUON
anchor tenants ota innovation districts. “Otav
Eéveg etanpeleg Kol mavemotnpiakd Wpopa-

ta 18pvouvv ypapeia, eyKOTAoTAoeLg 1
16pBpota oe innovation district Kot mapé-
XOLV OVAYVAPLOT] TOL OVOROTOG OHPOTOG
(brand name), dAAeg opyavdoeig Ba npdgouvv
obvtopa to iSto. H EAAGSa priopel va
POOEAKUOEL TETOLOVG TAPAYOVTIES A PEXO-
VTag Toug KiviTpa.

Xopaxtnplotiké nopddetypa amnotedovyv ot
npoonddeteg g IpAavdiag. To 2003,
xopa Béomoe YapnAo ovviedeoty] ¢opov
etarpetwv 12,5%, popoloyiky ékntwon 25%
ent tov Sanavey €peuvag Kal avamtugng Kat
€UVOTKOUG KaVOVIopoUg og B€pata Stavornti-
k1)6 WSroktnoiag (Al). Ot apeplkavikég
etapeieg adpagav v evkatpia: 11 Google
Kot 1) eBay eykatéotnoav onpaviikég
Spaotnpiotnteg oty xdpa to 2004, akoAov-
Onoe 1 Amazon to 2005, o1 6¢ Facebook xat
Microsoft eykataotdOnkav ekel to 2008 kat
10 2010, avtiotoiya. ITapdpola npooéyyion
vioB€toe 1o Iopafd. Meiwoe tov ouvtede-
ot POpovL etalpeldv Kot eival mAéov €5pa
neploodtepwy and 300 KEVIpwv Epgvvag Kat
avantugng, moAAd ex twv onoiwv €yovv

MAPAPTHMA 5 | ‘EEl Baoikéqg Mpotdoeig Avagopikd pe To Emixeipnuatké MepiBaAlov

MetappuBpion @opoloyIKNG TTOAITIKNAG

Anpioupyia S€oNG KIVITPWV Yia TNV TIPOCEAKUON
& diatripnon avBpwrivou Suvapkol

Mapoxn kviitpwv o€ angel investors

XaAdpwon Tou puBUICTIKOU TTAAIGIOU Yia vVal
€MITEVYOEl AVATTUEN OE TOLLEIG [LE TIPOOMTIKI

Avadiapépewaon tou SIKTUoU UMIOGTHAPIENG TIVEVLATIKNG
1810KTNOi0G & HETOPPUBLION TNG MITWYXEVTIKIG VoUoBesiag

Anpioupyia dadiktuakou one stop shop yia Tig
Slad1Kaaoieg Mou aPopoUV KPATIKEG UTINPEDIE

Mnyn: Avduon BCG

AIEONH
MAPAAEITMATA*

[l 8 =

iR

XWpPEG TOU €XOUV TNV KAAUTEPN TIPAKTIKY] YU QUTEG TIG MIEPLOXEG.
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eykabidpubel anod Siebveic etaipeieg, Snwg ot
Apple, eBay, Google, HP, IBM, Intel kot
Microsoft.

H EX\G6a Oa npéner va akolovbrjoet to
nopddelypd Toug Kat vo IIpoo@Epet Kivtpa
@ote vo mpooedkioel E€veg etatpeleg kat
navemotjpa. Qotéoo, ot npoonddeleg
auTég npénel va eivor otoyevpéves. H
EAAaSa npénet va emkevipwbel otovg
VPNAG avtoyevioTikotg KAGSoug g,
ovpIEPLAOpPPavoOPEVEY TOV TOVPLOPOT, 1§
vavttdiog kat g evépyelag, ®ote va neioet
OYETIKOUG Opyaviopouls (rmg tnyv etaipeia
¢ho&eviag Airbnb kat tov ndpoyo avave®ot-
pngs evépyetag Solar City) va dnptovpyrjoouvv
EYKATAOTACELS EPELVAG KAL AVATITLELG,
Sokpdv kot mMAOTIKGOY epappoydv. H Tesla
iSpuvoe 1161 kévipo €pevvag Kat avamtugng
oty AB1jva, to onofo Stevdivouv "EAAnveg
ouvadedpot tov Elon Musk. T'a tnv mpooéA-
KUOTI) TEPLOOGTEPW®YV ETALPELDV IOV PIOPOTV
va €xouv avtiktuno, ot petoppubpioeis tov
PSPOL eTALPEIDV MPETIEL GX1 PEVO Vo
guvooUV TG E€veg etanpeleg addd kat va
avtaywvifovtot ta Kivtpa mov napéyoviat
avd Tov KOopo.

OwoSpnor) emyelpnpatikov
neptfdAlovtog gvvoikov yla

Vv avamtvgn

Ot poPOAOYIKEG MOAITIKES KOL Ol Kavoviopot
nov eivar gprAtkol mpog Tig startups eivat
Bepedidboug onpaciag yla ) Snpiovpyia
OLKOVOMIKIG avaIrtugng kat v npoddnon
peyadvtepng aviaymviotikstntag. Qotéoo,
egakolovbouv va vpiotavtal enayOeig
(POPOAOYIKEG QIIOLTOELG KAl KAVOVIOHOL.
2toY00eTPEVES POPOAOYIKES petappLOpi-
OE1G, KAVOVIOTIKEG aAAayEg Kat Kivijtpa
RIopotv va cuppdlovy otny adgnon tov
EMYELPNPATIKGOV eneVEVOE®VY 0€ GAa Ta
ota@d1a ¢ avdntugng piag startup (BA.
ITapdptypa b). Hapdt noddég petappovdpi-
O€1G KOt KIVIjTpa eVOEXETOL VO OLVEIIGYOVTAL,
OPYLKA, KAIIOL0 KPS KGOTOG Yo to gAAnvi-
K6 Anpooto, pakponpofeopo popovy va
€xouv BeTik6 avtiktuno oty eAAnviky
olKovopia Katl ot KPotikd €008a.

MeTappuBuion TwV UPIOTAUEVWY POPOAOYI-
KWV TIOATIKMV YA TNV TIAPOXT] KIVITOWV
avarnrtugng startups. Atdpopeg petappubpi-
OE1G TG POPOAOYIKI|G MOATIKAG PIIOPOVY VO
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npowOdfoovy v avdntugn tov startups. I'a
napadelypa, 1) pelmon) TV EL6PoPHY
KOWWMVIKI|G A0(AdALoNG yia Tig startups, Katd
0 IpoO T XPovia ¢ Aettovpylag toug,
propel va PEL®OEL TO KOOTOG KAl VO TTOPO-
TpUvel 116 enevOUOELS 08 €PELVA KOL QVAIITL-
€1 kat og npsoAnyn taAéviov. Kdtoikot
e€wtePtkol mov eltval PéAn SLOIKITIKGOY
ovpPovAiov kot pé€toyot ot onofot KATEXOLY
ave tov 3% puag startup o propodvoav vo
analddocovtatl o Tig EL.0POPES KOVWVIKI|G
ao@dAiong: to {610 Kol o1 KAtoKkol e§wtept-
KoU, ot orofot Stab€tovy KAAv KOIWVWVIKI|G
ao@aAiong oty Y®pa Stapovijg Toug.

H petapptdpion tov gopoloylkdv ektidoe-
OV Yo v €pevva Kat avantugl) propet
entorng va tovooel g enevévoelg oe Spaoty)-
potnteg €pevvag kot avamntvgng. Mo
11poo€yylon Oa propotoe va neptdapfavet
Vv KotaBolr] peTpnTdV yio H€YloTo 10000t
30% g enévdvong oe €pevva Kot avamtugy
Kat v Hopoxt Tov SIKOIOPOTog HETAPOPas
TOV {PLOV 08 ENOPEVO €106 Yl PEYLOTO
Siaotnpo S€ka etav.

Mo GAAn petappiOpion g ¢opoloyikiig
noAttikyjg o propovoe va npoPAfnet tyv
aAoBoTEVOol] TV AOYIOTIKGV OIAIT OEDV
Katl onattjoenv Katafodis pépwv yla
Pelwon TV IEPIOPLOPGY PEVOTOTITAG TWV
startups. I'a napadetypa, to kpdtog Ha
PIIOPOUOE VO ENLTPEPEL TOV LIIOAOYIORS TOV
ETALPLKOL PSPOL KAl TOL PSPOL MPOCTIOEpE-
vig a&lag (PITA) obppwva pe Aoylotiki) og
topelaki) Baon. Me tov tpdrio avtd, ot
emyelpnjoetg minpovouv tov OITA enf tov
HWARoEOV dTav elonpdTtovy petpntd, avel
VO TOV IPOIAN PGVOLY KO, 0TI GUVEXELQ,
avaktoty tov OIIA enf towv nwAoewv étav
AN POVOLY TOLG TPOUNOELTES TOVG.

AXAeg popoloyikég petappudpioels neptlop-
Bavouv 1) B€omon avaotoAng pépou
€10081|POTOG ETALPELDY Yl TIG startups, 1)
onoia prnopet va mopotplvel Ty eNavengyv-
Svor) tov kepSGV: TV apox1 evioxGoewv
vié popr kepadaiov yla startups, 1 onofa
RIopel va TOVAOEL TIG IPOCAPELG KOL THV
Katdptior) tomkot taAéviov: kot v av&non
TV popoanaAdaydv yia e1.o6dnpa npogpyo-
pevo anéd Sikawwdpata Stavortikig 1okt oi-
ag, 1 onofa propel va evbappovet tv
nepottépw avamtugn g Al kat va npowdiy-



O€l Tov GVTGY(L)V[O}lé (oane] OlKOOle'[I]}l(I TV
startups.

H Bpetaviki kvBépvnon npowOei tig
startups pe tétotov eidovg yevvatédwpa
popoloyikd kivijtpa. Ta npoypdppota
KWIjtpov neptAapfavouy v napoxij otovg
1611EG ENMEVOLTEG EKITTWOTG POPOL €10001)-
patog éwg 50% 1) 150.000 Aipeg AyyAioag twv
enevoUoe®dv Tovg. MeydAeg kat PikpEg
etaipeleg pnopouvv va eno@eAnbovv eknto-
oemV PSpov, ot onoleg aviiotadpiovv to
VPNAS K60TOG TG EpeLVag Kat avantuvgng.
Enforng, éva npdypappa Aoylotikijg o
topetakl] faon yia tov @IIA napéyet otig
enyeLp1joeLg ) Suvatdtnta va tov Kotafdi-
Aovv enl tov nwAfjoewv petd v elonpadn
)¢ TANPWUIIG KOL VA TOV avaKtolv enti tov
ayop®v.

DOOOAOVIKEC MOALIKEC
UNoOPOoUV VA evOoooUVOUV
IC PeyoAJTepeC enevolr
oelc otV EANGDC, anotpe
MOVIAC TAUTOXOOVA TN
PUYN EMICTNUOVOLV,

AVATITUEN BE0UWV KIVATPWY YIa TNV TIPOCEA-
KUOM KAl T dlaTr)PNon TOAEVTOU. Aéopeg

KWV TP®V KOl HOMTIKES POpov eL00SHPOTOG
PUOLKGV HPOOHI®V ENMPEAES TG00 yla
"EAAnveg KOTo{KOUG GO0 Kal Yo EKIATPLOPE-
VOUg gpyaddpevous piropoty va evhapptvooy
TV HPOyPOTOION 01 HEPLOCOTEPMY eeVEV-
oewv otv EAAGSa kat oto otkoovotypa tov
startups, eprodioviag mapdAinda ty puyr
taAévtou (brain drain). T€toleg petappodpi-
oe1g moAttikrjg Oa propovoav va nepthappa-
vouv ta e§1ig pétpa:

¢ TIlapoxr (popoloyIK®OV KIVHTP®V GTOVG
eknatpiopévovg epyalopevovs. dopo-
Aoyikd kivitpa propotv va evbappv-
VOLV TOUG EKMATPLOPEVOLG epyalSpevoug
VO ENOTPEPOLY KOl VO enevEBooLY To
tadévto kat v epnelpia Tovg oty
eAAnviky owkovopia. ITapddetypa
Kwijtpov anotelel 1 emPolr] evég
nGylov ouviedeatr] pépov 1008 patog

15% ent tov eyxdplov 1008 patog yia
Sidotpa 6éxka etdv. "Eva dAdo nopd-
Selypa eivar 1) Sexoetig anadlayn tov
50% g apotPric mov Aapfavet o
EKIATPLOPEVOG epyalSpevog oty
EAAGSa, edv to ev AGym e1060npa
vriepPaiver ta 100.000 evpe enoing, 1
nevtroetqs anadlayy 20% tng apolfrig
oL npoodnov f anaddayr 8.550 evpw
(611010 €K TOV MOCHV AVTAOV elval

PKPSTEPO).

e  MetoppiOpion g popoloyikig
NOMTIKIG yio Ta Sikodpata ayopdc
PETOXAV ¢ eTaLpeiaG and Tovg vIaA-
AfjAovg tn¢. H EAAGSa Ba pmopovoe va
Oeomnioel éva ovotnpa Sikalwpdtwy
ayopdg petoy®v Vo emnéSwv, 1o onofo
npoPAgnel ywploty katyopia Sikaim-
PATOV ayopds HETOX®V TN eTalpeiag
€181k@ a6 tovg vnaddjdovg trg. Xto
mAaiolo tov ovotIpatog avtov, 1)
HOANOT TV SIKALwPATOV ayopds
peTOX®V 16 etatpeiag Sev Oa poporo-
yettar og e1068npa aAAd og kepalataks
ké€pSog, yla 1o onoio 0 opoAoyikig
ouvviedeotr|g eivarl 15%. Qotéoo, ot viidA-
Aot npénetl va Stakpatovv ta Sikaid-
poto ayopdgs yla neploootepo amod évo
€106 anod v NEeEPopnvia GoK1ong Tov
SIKaLOPatog 1) yla neptoodtepa and §6o
£€11) aud v npepopnvia napoyxs tov
SikodPaTog.

¢ Enéktoon tov npoypdappotog Golden
Visa yia tnv vnoyeyr og avté W8putdv
kat vonoddjlev startups. H EAAGSa
propel va Tponomnotjoet 1o npoypoppo
Golden Visa, dote o1 18putég kat ot
vrdAAnAot startups ot onofot Sev eivat
Kkatowkol g Evponaikrg "Evoong va
PIopouv vo anoktijoovy adeta Siapoviig
otv EAAGSa, 1) onofa woytet yia 660
Sidotpa o evilapepdpevog epyaletal
oe startup. H EAAGSa propel enfong va
enekteivel 1o npéypappo Oewprioemv
dote va ovpaeptAdfel og avtd tovg
GPEOCOVG OLYYEVEIS TV IEPUTHOV KA
vriaAAfjAwv startups.

H Kvnpog mpoogAxiel kopupaio TaAévto
oToV TOp€a TG texvoloylag —Kat Kataypd-
¢el a§loonpeimtn entvyio oTov TOpEQ TOV
startups — pe oelpd KIVHTpV, CURIIEPLAQ -
Bavopévov evég npoypdppatog taxeiag
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xopnrynorng fewprjocewv pe cagpr dSvvatdtta
HOATOYPA(pNoNG Kot anadlaydyv and tov
POPO EL00SIPLOTOG PLOLKGY IPOCOIIOV YO,
EKIIATPLOPEVOLG EPYALOIEVOUG KAL VEOUG
KOTOIKOUG.

Mapoxr) KivATpWVY Vyia enevoucelq angel
investors. Epappsélovtag kivijtpa yia
enevEUOELG EMYEIPNPATIKOV ayyE AV, 1)
EAAaSa propel va evBappivel tnv atvgnory
g Stabeopdtntag xpnpatodstnong Kot
mentoring. T€towa kivijtpa pnopovv va
neptdapfavouv pelmon poépov eloodrjpatog
50% oe e1066npa ané enevSvoelg Bipoug €wg
100.000 gvpd ava PopoAoylké €tog yia
PETOXEG IOV AN POUV OLYKEKPLPEVES TIPOVIIO-
B€oeig popoAoyikég Statdgelg yia kGOe
0tG610 16 enévduorg, ot onoieg avayvopiovy
oV LPNAGS KIVELVO Yla TOVG HEPOVOPEVOLS
enevVOULTEG (ALTEG PITOPOUVY va eival MapSpoLeg
e exeives tov Enterprise Investment Scheme
and Seed Enterprise Investment Scheme trg
MeydAng Bpetaviag) 1) moAtrtikiy 1) onoia
nopg€yet otovg enevOutég ) Suvvatdinta va
petagEpouy tig {npieg oe endpevo €1og eni
O€ka €11 ylo popoAoylKoUg OKOIIOUG.

XaAdpwon TwV KavovIoUWV yla TV mpowen-
on g avdmnrtuéng oe Toue(g e onuUavTIKEQ
TIPOOTTIKEG avANTUENG. Oeonilovtag véoug
KOVOVIOROUg —1 xadapdvovtag toug 1161
VPLOTAEVOLG KAVOVIGPOUG — 01 0Io{ot
pudpilouvv Tig avadudpieves texvoloylieg 1)

Evrég Teoodpwv ETwv

MpoRAewn Etoiwv Kpatikwv Ecédwv and Startups (€M)

EAAGSa priopet va npowOijoet ) Spaotnpidtn-
Ta €PELVOG Kol OVAIITLENG Kat TV avarrtugl og
Topeis vpnAov Suvapkoy, Srwg ot akGAovdot:

¢ Mn enavépopéva oxijpata aépog. Mn
enavSpwpéva oxrjpota aépog, 1j drones,
RIopouvv va xprotpomnotnfotv og topeis
onwg ot nopadsoels, 1) Staprjpior, 1
yeopyla, 11 potoypagpio Kat 1 tonoypa-
¢ia, pe pePIKols NEPLOPLOPOUVG.
H EA\GSa pnopel va npowdrjoet tnv
avamtugn otov Topéa avtd yadapdvo-
VTG TOVG AEITOLPYIKOUG MEPLOPLOOUTG,
EMTPENIOVTIAG OTOVG YEIPLOTEG VO XP1jOlL-
porotovyv drones ektog g {dvg
0pATATNTAG TOVG KAl VA XPIOLROIootv
peyadvtepa drones (yia napdadeypa,
drones nov Quyilovv neproodtepa and
25 x1Ad) oe emAeypéveg IePLOYEG.

e Avtévopa oxfjpata. H EAAGSa Oa
propovoe vo emtpEPet TG SOKIPES
QULTOVOPMV OXNPatwV o Snéolovg
6popoug, vd v npodnébeon ot ot
etanpeieg mapéyovv ta Sedopéva twv
SOKIPGY TOLG OTO KPAToG.

Y8poyovokivnta kot nAektpikd oxjpota. H
xOpa 0a propotoe va eNtpEPeL O TOILKEG
APXES, OPYAVIOPROUG LYELOG, MUPOTPECTIKEG
LI PECIES, AOTUVOPLKEG SUVAELS KOt
1010TIKEG eTaLpeleg va POk piEovv Staywvi-
OpoUg XpIRatodOT oG TG KATAOKEVIS

MAPAPTHMA 6 | O1 Anpociovopikég Aamdveg YAhomoinong Tng NMpdtaong 6a loookeAioToUV

150 Kpatikd é00da 1o 2023 -3x ﬁ
vPnAdtepa amno ta é€oda 1o 2018
110
1 £
00 84 +30
1
50
40
-10 ¥ 25
o |16
2018 2019 2020 2021 2022 2023
Number of
carups . CED abd (1618 a 1,907 2,090
Status quo Me gpappoyr Twv MPOTEIVOUEVWV

Mnyn: AvdAuon BCG
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V3 POYOVOKIVITOV OXNIATOV KAl NAEKTPIKAY
OXNUATWV.

H ovotaon opddag enaypvnvnong yia tov
eVIOMOPS avaduopevev KAGSwV Kot tov
KQVOVIOTIKAV QPaypdv 1nov epnodifoov v
avamtugi] tovg Ba propovoe va ovpPdAet
otV n1po®onon g avantugng Tppdtey pe
VPNAS SLVAPIKG avAITLELG.

AvaBdBuion Tou diktUou OTrpIENg TNQ
dlavonTikng 1BloKTNolag Kal eKoUYXPOVIoUOQ
G MTWXEUTIKNG vopoBeoilaq. To mAaioto trg
EAAGSag yia 1) Stavonuiky Stoktnoia
arnotelel npoPAnpa 1600 yla Ta Havenotj-
pa 600 kat yia Tig startups. H amovoia
S10pOpwPEVOL POYpPAPPatog Yo ta SmA®-
pata gvpeotteyviog epnodidel ta navemoty-
P10 VO TPy HOTOTIO|00LY e emrTuyia
petagopéc texvoloyiog. EmmAéov, ot
enyelpnpaties avaykaloviatl vo ouvadAdo-
oovtatl pe ovpfovlovg StmAopdtwv evpeotte-
xviag, ot onofot 6ev Stab€tovy TG avaykaieg
EMLOTPOVIKEG PACELS ylO VO KATAVOjOOLV
v texvoloyia toug.

H BeAtiworn tov Siktdov otpigng g
Sravontikig idtoktnoiag pe 6o 1pdrovg
propel 6yt pévo va PonOrjoet tig startups va
Srao@adioovv kadlGtepa 1) Stavontikyg
1610kt ofa tovg, aAdd kot va enttpépet ota
HMOVENIOTHLA VA CUPPETAOYOLY IANP®G O]
Swadikaoio petagopds texvoloyiag. ITpd-
0V, T POooGVTa )G B€on¢ TV e§eTaoTtdVY

Sumlopdtov evpeotteyviag Oa npénet va
neptlappdavouv e&erdikevpévn neipa otny
EPOPIOYY APXDV U XAVIKLG ] PUOLKIG Kal
xnpetag 1 nrvyio o Topeic mov drtovror T®V
Sunlopdtov gvpeotteyviag ta onoia Oa
e&etddel o voyIPlog.

H BeAtlwon tou

OWKIJOU UNootnpLEnc
MVEUUATIKOV OIKALOUATWY
elval CNUOVIIKAN VIaL TIC
VEOQUEIC enXXelpnoelc

Agttepov, 1) KUBEpvnon npénet va epappooet
nAfjpws tov npéopata yneiodévia Népo
4512/2018 oyetikd pe tovg oupfovlovg
Sumlopdtov gvpeotteyviag. To apBpo 124
opigel Tovg 6poug Kat Tig Ipodrobéoelg
motonoinong gopéa Katdptiong oe Hépata
SlavonTikig 1810kt oiag Kot 1o mePLeYOPeEVo
Kat 1) SIGPKELA TV OYETIKOV IPOYPAPPRE-
TOV eKIAIGELONG KAl KATAPTIONG O€ OXETIKA
O€para.

Tavtéxpova, 1 KuB€pvnorn npénet va
€KOLYXPOVIOEL TV ITWYEVTIKI] vopobeoia.

O ¢6Pog ¢ anotvyiag paotidet To eAAnVik6
emyelpnpatiké neptfdiov v tedevtaia

NMAPAPTHMA 7 | Téooepig Baoikég MpoTtdoeig yia Ta Tahavrouyxa STeAEXN

Evioxuon Twv gukaiplwv yla MPAKTIKH
AaoKnon/xoprynon LMOTPOPIWV

YUotaon one-stop-shop yia 6pactnPIoTNTEC,
OXETI(OLEVEG e TA OTENEXN TwV Startups

STOXEVON OTNV TIPOCENKUCN TAAAVTOUXWV
enayyeApatiwv Famo Tig emyelprioelg

AIEONH
MAPAAEITMATA*

i =
Ll

Mapoxn €€eI8IKEVIEVNG KATAPTIONG
O€ OUYKEKPIUEVOUG TOHEIG

Mnyn: AvdAuon BCG

XWPeG TTOU EX0UV KAAEG TIPAKTIKEG YU AUTEG TIG OTPATNYIKEG.
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Oexaetia. Ol apviTIKEG OLVEIELES T1)G
KIjpLEIG MTOXELONG AOTPEIIOLY GLXVE TOVG
emyelpnpatieg va Eekvjoovy pa véa
emyeipnon. O ekOLYYPOVIOPSS TG MTWYEVTL-
K1)G vopoBOeoiag propel va S1evkoAvvel 1)
Swabikaoia ovotaong kat Avorng piag startup,
MapoTPUVOVTIAG MEPALTEP® TV EMLYELPILOTL-
KOTTa pe tov tpono auvtd. I'a tov okond
avtd, 11 EAAada 6a propovoe va AdPet tpia

pétpa:

¢ Noa gpappdoet DA pwg 1) VEQ TTWYEVTL-
k1] vopobBeoia. O Népog 4446/2016
nopéxet pla «6evtepr) evkalpia» oTovg
o@elA€teg anaAAGO00VTAG TOVG AN PO
a6 11§ oPetAég tovg, ovpneptAappavo-
PEVOV 0pelAdV 11pog to Afpdoto, edv o
o@elA€TnG Sev eVI]py1|0€ KAKGIIOTO KAl
€xel knpuxOel ovyyvmotdg. Oftet Eva
CO@PEG Gplo Yl v KIjpudr g etatpeiag
o€ MTOXELO1] Kat KaBopiel coPp®g Tov
xpovo ovpgpwviog ent oxediov avadiop-
yévwong. O vépog Staopalifetl 6t ot
OVTOTI|TEG MOV MTwXevoLY Kot Sev
61a0€tovv enapky KepdAata yia v
mtoyevtiki] Stadikaocio Staypdgovial
aI11é 1o pTp®o Kat tibevial apéomg vuo
ekkabdapion. EmmnA€ov, e§etdlel oxetkd
@opoloyikd {nripata kot e§ovolodotel
Tov 00VEIKO nTdYELOTG va Sievepyroet
TayUTEPO TV EKNOINOT] TG TTWXEVTIKLS
neplovoiag, poAg e§aopadiotel 1
otpi&n TV MoTtOTAV.

e Na Oeonioel KOVOVeS yla to endyyeApa
TV OLVOTKOV TTOXELONG, Ol o1oiotl va
KaAvntouvv topels dnwg npooévia,
e€etdoetg, eniPAeyrn, katdption, KASIKa
Seovtoloyiag, evBivy Kat ao@dAion),
KaBdG Kot KaOEOTHS KLPWOEWV.

¢ No peAtiotonoujoel kat va npowOroet
v e§wdikaotiky avadidpOpwon twv
opelAdv OeomniCovtag pia amr) Stadika-
ol IPOCAPIOOPEVI) OTO XAPAKTIPLOTL-
K4 TOV JUKPOPECOIOV EMYELPTOE®V
(MME) kot twv startups, edv ot Baoikég
0PelA€g Tovg elval mpog Tpdedeg 1j MPog
T0 Anpdéoto.

Anutoupyia online mMAat@opuag yia 6Aeg TIQ
OUVAANQYEQ pe TO ANpooto. M Snpdota
ovykevipwtikl online mAatgdppa propet
va SievkoAvvel ) ovotaor kot T Stayeipt-
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on piag véag enyeipnorng, kabog Ha
napéyet eviaio nvAn yo v apotfaia
emkowwvio emyeipfoewv kat Anpooiov,
Ba emrtaytvel 1 Stadikacio obotaong
enyelpjoewv Kat Oo napéyel taxéws oo
kaBodnynon otovg emyetpnpaties. H povo-
anevBuvtiki) vinpeoia Oa npénet va
napéyet ta akGlovda:

e Nopikd vnioSetypata, Stabéopa péow
Sradiktiov ota ayyAkd kot ota €AANVIKA.

e Kartevbuvujpieg ypappég kat €vivna yia
6A€eG 11§ TVITONOU PEVES OLVAAAQYES
(ovpnepitdapfavopévoy ovotdoewy,
NOANONG PETOXDV Kal aUEN01G petoyt-
KoU keadaiov, Kataotatikoy Kat
PETATPEPLP®V OPOAOYLADV).

*  Yunpeota (yia nopddeiypa, eviaio
KPOTIKI] vnpeoia) yla v nopoxy
OUpPPOLAGY aTovg SUVITIKOTG I8PUTES
EMLYELPIOE®V OXETIKG PE TA EYYpOPa
IOV HPETIEL VA CUPIIAL PHOOOLY KAl TOV
TPOI0 eMAOYIG VOMKLS HOPPLS yia TV
emyeipno1] Tovg.

e Avvatdtta nAektpovikig vofoArig
OAOV TV VOPLKGV EYYPAPWYV IOV €ival
avaykoia yla tn o6oTact) )¢ VOPLKLG
OVIOTNTAG Kal TV GOKI O] TG EMLYELPT)-
patkyc Spaoctypidtnrag oty EAAGSa.

*  Yunpeoieg avilpet®dniong npofAnpdtov
yla 6Aeg T1g ouvaAdayég Twv startups pe
10 Anpdoto.

e Ei8ikr tAeQVIKI] Ypau 1] Kot LI pe-
ofa nAextpovikot tayvpopeiov yia v
IIAPOYI] AIAVICEMY OTIG EPOTHOELG TV
EMYEIPNPATIOV KOL TNV QVILHETOILON
npoPAnpdtev oty Stadikaoia viofoAr|g
TOV eYYPAP®YV.

ITapdtt moAA€g ar1b 11§ MOAITIKEG QUTES
npwtofovlieg pnopel vo ovvendyoviat,
OPYIKG, PIKPS KGOTOG Yo To €AANVIKG
Anpudéoto, 1 avddvor] pag Seixvet 6t o
KaBapdog 610CLOVOPLIKGG aVIIKTUIIOG TmV
aMdaydv avtédv Ba eivar e§apetikd Oetikdg
€VIOG TEOOAPOV eIV Kal Oa oupPdAet oty
Snpovpyla nept tov 1.600 startups kot
neploodtepwv and 15.500 véwv Béoewv
epyaotiag (BA. ITapdapinpa 6).



IIpéoAnyn katdAAnlov
avbpdnivov Guvapikoy

ITapd v Snap&n avipodnivov Suvapikou pe
VPNAS POoPPOTIKS eri{nedo, ol PoITNTEG KAt
10 gpyatik6 Suvapiko g EAAadag Oa
propovoav va enm@eAn0ovyv og onpaviiko
Pabpo amnd evkaipieg enayyeApatikig
QVAITTLENG IOV APEXYOLY GTOVG LIIOYWPIOVG
HMPOKTIKEG epIElpleg oe O€pata startups 4
e&e1dikevpévn) katdption (yia napdadeypa,
OtV KOOLKOIIO o1 KAl OtV avAamtugn
Aoytopkov). Ilpoteivovpe t€éooepis otpatn-
YIKEG yia v avaBddpiorn tov €pyatikot
Suvopikoy tov startups otnv EAAGSa (BA.
Iapdptnpa 7).

BeATiwon Twv eukalplwv MPAKTIKN G AoKNoNg
Kal unotpoglag. AeSopévou Gt Atydtepo ané
10 €va TETOPTO TV PO TGV HOPAKOAOL-
Bolv mpoypdppata IPaktikyg GOKIN OIS, Ta
€AANVIKG MOVEMOTI O HPEIIEL VA OUVEPYQ-
otovv pe etalpeieg kat Snpéotlovg opyavi-
opotg Yo v npoddnorn peyadvtepng
ovppetoyys. ‘Evag tpénog atgnong tov
IIOCOOTHV CUPPETOX1]G OO0 TO TOVEMOTIa
KOl TOVG OPYOVIOPOUG eival ) mopoxy
OKOONPAIK®OV poplmVv yia 1) OVPHETOX]] O
MIPoypPAPPOTo NPOKTIKYG Goknong. ‘Evag
GAdog tponog eivan 1) dnpovpyia Stadiktva-
K1) mUAng, 1) onola napéyet ) dSvvatdtnta
otovg gottntég va B€tovv ebkoda vrioynPLo-
ta yio 0€0e1g MPaKktikys AOKNoNG.

IToAAd novemotjpia, énwg to Iavemotn-
pto Bocconi otny Itadia, napéyovv otovg
gottntég kabodrynon yia tnv viiopoln
aftnong ylo Ipaktiky] AoKnorn Kabog kat
10TOIO0{N01] Yo TV 0AOKAL pwo1) TOv
IIPOYPAPRPOTOG.

H T'eppavia anotelel kadd nopdadetypa
XOPAG Pe ENTLYNPEVA IPOYPAPRPIATO
MIPAKTIKIG AOKNO1G. ALVOTOTITEG TPAKTLKIG
Goknong nopéyovrat 161 ané v €pdopun
1381 6 oxoAkrjg eknaiSevong, e otéYo va
Pondrioouvv touvg pabntég va avantigouvv
enayyeApatikég Se§idtnteg npotov evia-
x0o0v o1o epyatiké Svvapiks. Ot neproodie-
PES YEPRAVIKEG eTaipeieg mapExovv duvats-
U)TEG MPAKTIKG GOKIO1G O€ POLTITESG 1T
apoifi] 1] oe eBedoviiky Pdor. Ot gortntég
PHOPOoTV Vo eVIONI{OOLY EVKOLPTEG TPAKTIKLG
doknorng péow online mlatpdppag oto
IOQVENOTHLG TOVG, TOV SIKTVOKGV TOImV
ETALPELDV KAl TV SNPEOL®V SIKTLAK®V

6nov yla v anacxoAnor). ITpaktikég

Q0K OELG pe SIAPKELA AVH TV TPLOV VOV,
ol onofeg 6ev meptAapfdavovtatl oto npo-
YPOPPO OITOLE®Y TOV QOLt)TOV, IPENIEL VA
apeifovtal tovAdylotov e tov eAdyioto
1006, 6nws npoPA€netal orov Voo yia tov
eldyioto piedo.

Anpioupyia online one-stop-shop yla to
avBpwh1vo duvapiko. H mepujynon otov
KOOpO Tov startups propei va eivat xpovofo-
pa kat Svovénty Sradikaocio. Mia Siabiktva-
K1 0vAAOY1] OXETIKGV TANPOPOPLAV ProPel
va StevkoAvver 1) Sradikaoia, napgyoviag
OTOVG OLTOUVTES Epyaoia GLUVOEGHOLG ITPOG
EKNALOEVTIKA OgpLVAPLa, OTOLXE(D EMKOLV®-
viag yia startups, 16putég, napsyovg VC kat
EMLYELPIPATIKOUG ayy€Aoug, kabmg Kat
npepopnvieg emxkeipevov ekSnAdoemv
npoocAfjypemv. I'ia napadetypa, n kavadiki
npwtofovdia Built in MTL napéyet otouvg
€NLOKENTEG NPOOPaoT) pe Eva KAIK 0Tovg
S1KTLaKOUG Té1IOVG Kopupaiwy startups,
KaBdG Kol KOTaAGyoug yla Xdpoug ovv-gpya-
otag, ekSNA®OELS Kal TPooPopEs epyaciog.

MpooéAkuon TaAQVTOUXWY ETTAYYEAUATIWOV
arno etalpeleq. Ta va propgéoovy va mpooid-
PBouv taAévio and peyddeg emyelprjoetg, ot
eAANVIKEG startups mpénetl va akoAovbrjoouvv
10 HOPASEYPA TV OPEPLKAVIKOY OPOAGYWV
TOLG KO VA IPOCPEPOLY IIPGobeta mpovo-
Pa, 6nmg ovppetoxr] ota kEpdr), ouvexy
KQTAPTLOL), OLKOYEVELOKA emspota Kat
gvéAiktoug 6poug epyaociag. H Sragpdveia
elval onpaviiky enfong: 1 Snpooievon
Aerrtopepdv neptypoapodv B€cemv epyaoiag
Kal poBoAoyikdv nAnpopopidv otov
S1KTLAKG TOIO TG startup propel va peltdoet
v afefardtnta yia tovg vnoynpiovg Kat
va avadel€et ta o@éAn g epyaciag o pio
véa emyeipnorn) (6nmg KaAGTEPES IPOOIITIKEG
QaVOOIKI|G KIVITIKGTTAG KOt Suvatdtnta
epyaoiag oe mPonypREveg texvoloyieg).

INo napddetypa, o apeptkavikég SIKTLOKOG
tonog epyaoiag AngelList mapéyet otovg
vrioyn¢iovg tr Suvvatdtnta va nepiyynbovy
oe O€oeig epyaociag avd témo, pélo, ayopd,
texyvodoyla kat pofé, ev ayvoia twv epyodo-
TV Tovg. Ol eEMOKENTEG PIIOPOVV va e§a-
opalioovv mAnpo@opieg OXETKG e TV
apoifn, v neptypan g O€ong epyaoiog
kat 1o péyebog g etaipeiog pe Eva KAK Tov
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ovtiklot tovg. ITapéyoviag peyadttepn
Slapavela 600V apopd avaItuOGOIEVES
etanpeieg, o Siktvakdg ténog AngelList
PELOVEL TO dyyxog Kot StevkoAUvel v évtadr
a1ToVvtmV epyacia o startup.

H ouvexnc npooBaocn

O& XpNuctooonon eival
ONUAVTIKN VIO VAL BLOOoO
VEOQUEC OKOOUOTNUA.

Mapoxr| eEEIBIKEUPEVNC KATAPTIONG OE
OUYKEKPIUEVOUG BepaTikoug Topelg. Ot
onNpePVES startups ypeltdlovrar epyaldpe-
voug pe e&erdikevpéveg Se§iotnteg o€ Topelg
61nmG 1] avantugn Aoylopikos Kat 1 Kty
texvodoyia. I'ia v aviipetdmon g
vpnA1g avtyg {1jtnong, opyavdoels (6wg
Found.ation kot Tech Talent School) kot
navemotjpio (ovprneptdapfavopévon tov
Owovopiko? ITavemotnpiov ABnvev)
616dokovv 15 Se&idtnteg mov eivat avaykai-
€G 010 MAQ{GLO TOL AVTOYWVIOPOU OtV
pn¢raky enoyr). Ot etaupeieg mpénetl Kot
QUTEG VA CLUPPETAOYOLY yla va Tpowdoovy
g npoondOeieg avtés. H Sie§aywyr oepva-
plov og Topels 6nwg 11 avantvgn KvnTtdv
EQAPPOYBV oToLG omofouvg 1) {fjtnon yla
epyadopevoug eivar vynAr, 1 ovvepyaocio pe
Havemotipia yia tr Snpovpyio npoypap-
PtV IoTonoinorng Kat 1) arnootoAl] eKIpo-
OOV Y10 VA CUPPETAOYOVV O€ KEVTPO.
Kataptiong elvol pepikol amé Tovg Tpémovg
P& Touvg ommolovg ot eTalpeleg pImopovv vo
BeAtidoovy v a&ia kat v npoottdtyta g
Katdptiong ot egeldikevpéveg Se€iotnteg.

Awoo@dAion Brwopng
xpnpatodatnong

H npéoPaon oe katdAAnAn kot ovveyr)
xpnpotodotnor eival kaboplotikijg onpaci-
ag yla €va pudoipo olkootvotnpa startups.
To Equifund avapévetat va givatl pia and
TIG O POVTLKOTEPES MNYES YPIPATOOGTI01)G
oty EAAGSa. To Equifund ovvoAikd ektipd-
ot nog o anodooet 1 Sioekatoppipilo
evpd Yprnpatodstnorng (260 ekatoppvpla
evpw €yovv 161 yopnynOel).

To Equifund 6a xadbypet tpeig Baoikots
topeic enevélioemv: €pguva Kot Kavotopia,
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apyKk6 otddo kot otddio avamtvgng. Méow
¢ dpeong obvoeong TV startups pe
enevoLTég, otéyog tov Equifund eivau:

® 1) KGALYI) OLYKEKPLPEVWV KEVOV (OTIWG
QLTEOV IOV APOPOVY TOVG EMLYELPIILOTL-
KoUg ayyéloug kat ta Sevtepetovia
topeia) oty advoida agiog twv
enevVOLTHOV

® 1] mOPOXI KIVHTPWV O€ YEVIKOUG €TOipovg
®ote va erevéloouV o€ startups apyikos
otadiov kat otadiov avantvgng napéyo-
viag npoéopaon og ¢tnvé kepdaio

e 1 Snpovpyia 10TOPLKOY emMEG0E®Y IOV
EPIIVEEL ERITLOTOOUVI] KOL IIPOOEAKUEL Tl
KePAAata ISIOTIKGY ENEVOLTHOV

® 1) noyk6opia gvatodnromnoinor ya to
Tpjpa private equity Kat venture capital
¢ EAAGSag

® 1 nopoyn xpnpoatodstnong oe etoipeleg
private equity kot venture capital yia
enevoUoelg o€ startups apyikov otadiov
kat otadiov avamntung

MoAovét to Equifund pnopei va amode-
opevoel SuvatotTeG PETOXLKOU KePaAaiov
oty €AAnviky ayopd, ot evOAAQKTIKEG MNyEG
kepadaiov eivor eniong Kaboplotikiig
onupooiag ylo v avilpeTAImon) evpéog
PACPATOG KEPAAALAKDY AIOLTOEWV.

e  EAM\nviky Avontv§okr Tpanela. H
EAAnviki Avamntv§iaky Tpdnela,
onofa npoPAénetal 6t Ba apyioet va
Aertovpyel and ta péoa tov 2018, Ba
nop€yel otig eAANVIKEG startups npéopa-
o1 og Ypnpatodstnon pe Savelokd
KEPAAOLA PEOW ELBIKGV SAVELAKDY
MPOIGVI®YV, OTIMG EMLYOPIYHOELS KOVO-
topiag, kepdlato avamtving, Turomnoty-
péva Savela kot Gpeor) enévdvor).

¢ Etoipwké Venture Capital. Ot startups
P& vPnAS Svvapiks avantvuing prropouvy
va tiyouv xprnpoatoSotikig otipi&ng Kat
mentoring argé etaipo opyaviops pe
avtdAlaypa petoxiké kepdato.

e Equity Crowdfunding (cvAloywkn
enévdvon). Pvoikd npéowmna enevévovy



oe gtaipeia apykot otadiov, pr glony-
REvy oto xprpatiotiplo, pe avtdAlaypa
petroxés. EmmAéov g xpnpotodstnong,
ot startups propotv va e§aopaiicovv
Swpedv npoPoln ota péoa evpépwong:
10 NPooapolSpevo atov xp1oty poAdt
g Pebble Technology éywe didonpo,
otav 1) etaipeio ovykévipwoe 10 ekatop-
popra Soddpra HITA og 37 nuépeg péow
¢ mhatpéppag Kickstarter. Addeg
Srdonpeg S1adiKkTLAKEG MAATPSPHES
ovAoyikdv enevdioemv eivar ot Razoo,
Indiegogo kot Patreon.

EOvik6 otpotnyiké mloioto avapopdg
(EXITA). EmuAéov g otrjpi&ng tov
Equifund, to EZITA g EAAGSag
eVEKPLVE Mpoypdppota ovvoliki|g agiag
19 Sioekatoppvpiowv evpa oto SiGotpa
ané 1o 2014 éwg 1o 2020. Ta kepdAata
Ba StavepnOotv oe 13 Sroikntikég
nepLpEpeLeg oe peyddo e6pog KAASwv,
OI®G 1) PETAIOIN O], O TOLVPLOPRSS, 1)
evépyela Kat 1) yeopyla.

Kowvotépeg etaipikég pvOpioec.
ITapdtt o dnpdorog topéag Sradpapati-

avVaIITigouy Kot autég Eva Opapa yia to
torio Twv startups oty yopa. Etoipikd
incubators popotv va napdoyxovv xdpo
ypo@elwv, KATAPTION O€ ENYEIPIPOTIKES
SeGiotnteg kau Srayeiplotiky otpiEn pe
avtdAlaypa pikpr cuppetoxy oto
ReTOXKS KepaAato. Etaipikol
accelerators pnopotv va napdoyovv
mentoring Kot va S1eVKOABVOLY v
kawvotopia, fonbdvrag Tig startups va
petafouvv and ) ¢aor tov oxeS1aopoU
ot ¢Ao1) TV DA POG OXPOTIOPEVOV
emyeiprjoewv. Ileproodtepeg otpatnyt-
KEG ETOLPIKEG OXEOELG, OTIWG CVPPWVIEG
yla tv napoyxij venture capital, nopé-
XOULV OT1G startups pe vPnAé SLVOIKG
avamntvgng ) dvvatrdtgta vo mpooeyyi-
OOLV VEEG AYOPEG KAl VA OUPIANPGOOLY
keva Stavonuikiig oloktnoiog. Ipwto-
BovAieg pe peydlo avtikruno, énwg n
Snpovpyia tapeiov epevvav 1)
innovation district, propotv va 51ev00-
vovtat ané kowornpagio peydAov
ETALPELADV.

Cel onpaviiké péAo ot otpi&n tov
OLKOOUVOTIHOTOG TV startups oty
EAAGSa, o peydAeg etaipeieg npénetl va

11. A6 to Evponaiké Tapeio Enevédoemv kat to

EOviké Zrpatnyiké IMAaiolo Avagopds.
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YAOIIOIHXH

I'NQXH TON XTPATHTTKOQN KAI

twv §pdoenmv mov armattobviat yia )
Snpovpyia PLeCIPOL OIKOCLOTHPOTOG Yo
startups eivatl éva npdypa. H vdonoinon
evég tétolov oyediov eival kGt dAdo. H

startups otnv EAAGSa, o opyaviopdg avtdg
Ba eivar vievBvvog yia 1) SpopoAdynon
KAWOTSp®V IPWwTofovAtdv, TOV GUVTOVIOPS
Spaotnplottwv SIKTémong Kat avantugng
OLVEPYLOV PETAET PeydAmV ETaPELOY Kat

Katdption €vog 061KoU XAptn pe peadlotikd
opdonpa gival 1o IPpATO CNPAVIKS Pripa
1poG v KatevOuvorn avtr]. Me npooeKktiké
oxeSlaopd, oe SidoTnpa TPV ETHOV, 1)
EAAaSa propel va npoywpricet and ) Ay
PETpV yia v adlayn oty oiko§6unon) tov
OLKOOLOTLOTOG KOt 0TV cddayr Tov
ouwvOnkav (BA. Hapdptnpa 8).

To 6evtepo kpiowpo Prjpa yia v vdonoinon
tov oxedilov elvat 1) (§pvor e1dikob opyavi-
opot Host-Up Greece (BA. ITapdptnpa 9).
Epnvevopévog and v eAAnviky napdadoor
@rho&eviag kat aplepwpévog otr avamntvgn
Kat ot1) ot pi&1) Tov OIKOCLOTI|PHOTOG TOV

startups, kaBdg kat yia v mpofolr) oe
61e0vEg eninie§0 TOL OIKOOLOTPLATOG TOV
startups g EAAGSag. O opyaviopds pmopet
eniong vo avornti§el npmtoPovAies evids g
XOpag yia va tovioel ) onpooio tov
KQVOVIOTIKGV KOl VOPOOETIKAY addaydv o
Topeis Snmg 1) popoloyiki| petapplbpion
Kat ta Kivijtpa yla enevOvoels.

Xty Hoproyadia, yia nopddeypa, n
StartUP Portugal ouvéBale otnv (6pvorn
oxeb6v 600 startups oe 12 prjveg kot oty
avgnon oe 121 tov peAddv tov £6vikol
S1ktvou incubators. Opoiwg, 11 opada
incubators, accelerators kot emyelpnpoTIOV

NMAPAPTHMA 8 | Aiadikacia Tpiv ZTadiwv yia Tnv Mpaypartomoinon Twv Mpotdoswv

ENGAGE FOR CHANGE
2018

—>

o Anpuoupyia evag otpatnyikol eopoupt
Baotkwv evOlOPEPOUEVWV HEPWV (TL.X.
EYANEG ETTIXELPNOEIG KAl ETUTUXNUEVOL
16pUTEG startup) kat kaBopIopAG TG
OTPATNYIKAG TOU OIKOOUCTHLOTOG YIa
Snpuoupyia otadiwv MEPWToBoUNIWVY e
UEyAAO QVTIKTUTIO

o AéoLEUON TWV LEYAAWV ETTIXEIONOEWV YO
otPIEN TwV TPWTOROUAIWV LE LEYENO
QVTIKTUTIO (TLX. ISIWTIKO TALEID EPELVWY,
innovation district)

o Aéolieuon Twv BaoIKWV EVOIAPEPOPEVWV
LEPWV TOU OIKOCUCTHLLATOG YIa
OUMLLETOKT TOUG OTIG TIPWTOBOUAIE TOU
OLKOOUOTLATOG (TLY. SIEBVEG TIPOYPapa
SIKTUWONG, EKTTAISEUTIKA TIPOYPARLHATA)

o Txe51001OG Kal avartuén SLaSIKTUAKNG
TIAOTPOPHAG OIKOOUOTHLLOTOG
(one-stop-shop)

Mnyn: Avduon BCG
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BUILD THE ECOSYSTEM
2019
—

o NopoBétnon twv petappubpioswv

o O\okArpwon tou lou oTtadiov Twv
TPWTOROVANIWV pE peydNo avTiKTumo:

- Tapeio xpnuatodoTNnong épguvag

- Innovation district

- Mpodypappa MPAKTIKAG AOKNONG

- Mpdypappa katdptiong

- Mpoypappa Siktvwaong / kaBodriynong

o Mpoadioplopdg Twv anchor tenants
TIPOEPXOUEVWV ATIO KOPUPAIEG
eNNVIKEG Kal S1EBVEIC eMiyEIPNOELC Kal
évapén Twv Mpoomabeiwv
TIPOCENKUOIG TOUG

o YxeS100UAC KAl oUOTAGN TOU
opyaviopou Host-Up Greece

o O¢0n o€ Aettoupyia TG SIASIKTUOKAG
TAATPOPLAG TOU OIKOGUOTHLLATOG

CHANGE THE GAME

2020 and beyond
—>>

—

o OMokApwon Tou 20U oTadiov TwWV
TPWTOBoUNIWY pE peydlo avTikTuTo:

o Anéktnon anchor tenants- cuvéxion
TWV MPOOTABEIWV TPOGENKUONG Yia
Toug anchor tenants & yia 1o
€UPUTEPO OIKOOUOTNHA

o [poomndBeieg SieBvolg mpowbnang
péow €161KoL opyaviopol

o SUUUETOXT) EVOIOPEPOUEVWY OTN
Slaxeipion épyou MpwTtoBouNiwv Tou
Host-Up Greece




MAPAPTHMA 9 | To Host-Up Greece Organization @a Mmopouaoe va Ztnpigel To OikoolGoTtnpa pe 3 Tpémoug

Startups

8-

Venture funds

MPOQOH>H
NMPQTOBOYAIQN

Avdntuén, mpowOnon Kat
mapakohoVOnon MPWTOBOUAIWY TIOU
EMPEPOLV TIG ATIAITOVEVEG AANAYEG
yla TNV avAantuén Tou 0lKOCUOTHLATOG

KuBépvnon

MavemotAipia

3%

>YNTONIZXMOZ TON

APAXTHPIOTHTQON AIKTYQXHZ

JUVTOVIOHOG TwV SpACTNPIOTHTWY
SIKTOWONG, Ol OTIOIEG PEPVOLV OE EMAPT
BaoikoUg MapAyoVTEG TOU OIKOCUOTILATOG
(m.x. Startups, emixelpnoeic, cupBouAoug,
TAAQVTOUXA OTENEXN, EMEVOUTEG K.ATL.)

Edpaiwpéveg
ETUXEIPNOEIG

Accelerators and incubators

MPOQGHZH
TOY OIKOXZYXTHMATOX

Avdntuén kat Slopydvwon EKOTPATEIWY
Kal paoTNPIOTHTWY, Ol OTIOIEG
npowBolv To 0IkOCVOTNUA OTNV
EA\aSa kat S1ebvwg

Mnyn: Avdluon BCG

g Startup Estonia pe{woe ta Kavoviotika
EPIGOL0 Yl TIG startups Katl IPoGEAKLOE
E€voug enevoutég. H StartupDelta, pn
kepSookomiky ovpnpan Snuéotov-1Siwti-
KoU topéa, petatpénet v ONavSia o
gotia emyelpnpotikGtnrag feAtidvoviag v
npéoPaon oe tadévto, venture capital,
6iktua, yvdoelg kat ayopég. Ot oTpatnyikeg
g nepdapfavouy 1o avolypa twv Snpoéoimv
ovpfdoewv otig startups, ) ovvoeor) startups
P& onupoavtikots népoug g Evpwnaikrg
"Evoong, 1) otjpi&1) HOVEIOTHIOKOV
startups Kot v oVIIPETOmon Tov eAAelipewv
tadéviov otov Topéa g texvoloyiag.

To tpito Bripa eivar ) npaypotonoinon
enevéioenv oe tpelg faoikots KAGSoug e
vPNAS Suvapiks avdamtugng. H épevvd pag
Selyvel 6t ta tagidia kat 0 TOLVPLOPdG, 1)
vavtthia kat ta logistics, kat 11 kabapr)
texvoloyia kat 1) evépyeta Eexwpilouvv yia
véeg texvoloyikEG e§ediGelg. AGonoidviag ta
VPLOTAPEVO AVTOYWVIOTIKA TAEOVEKTI pOrta
01ovg KAGS0LG LTOUG e KALVOTOiES OF
TOPElg GMWG 1) TEXVITI] VO ROOUVI KOt 1)
XPIHOTOOIKOVOLKI] TEXVOAoyia, ot eAANVIKES
startups €yovv v gvkatpia va enektabovv
KQl VO OIIOKTIJOOLV TO IAEOVEKTI O TOV
HPWTONGPOL 0€ MOAAG LIIOOYOPEVOLG TOHETS.
ITapd tn Stagpoponoinor tov, 1o clotypa
tv startups g EAAGSag emkevipdOnke
HPWTIOTMG O TOMIKEG EMYEIPNPUATIKEG
evkapleg. H ovvepyaoia pe tovg kAdSoug

avtots propei va fonOroet to okoovotypa
twv startups g EAAGSag va aviaymviotel
T0LG OpoAGYoLs Tov ot Stebvég entnedo.

Toelc Baokol KAGOOL
NOOOMEOOUV EUKOLPLEC
VIQL VEEC TEXVOAOYIKEC
eCeAlEele

® Tovupiopss. O KAGS0G TOL TOVPLEPOT
ovppdAder onpavtikd oto AEIT g
EAAaSag kot aviunpoownevet oxed6v to
£va TETapTo g OUVOALKI|G Aoy 6Anong
¢ XOpas. MeTd 1 XpPaTOMOTOTIKI
kpior, ot agpi€elg TovploTdV o1 YOpa
oxedov Sunhaotdotnkav podvovtog ta
28 exatoppipla, eve ta €606a and tov
tovplopd avgfdnkav katd 27%. Qoté-
00, 1] viiepPoliki] e§dptnon and evéid-
ECOVG POpPETS Yl TV podOnon Kat 1)
Siavopr] pnopel va Béoer og kivouvo v
OGN TA TOL TOVPLOTIKOT KAGSOoUL 1§
EAAGSag kot va npokadéoetl Stappoég
€068wv. Evtuyag, startups 6nmg
blueground, 1 onofa npoo@épetl kataAv-
pato vynAfRg notdtntog yio oteA€y, Kat
1 hopwave, online ndpoyog kpatfjoewv
oe KpovallEépeg, avalmoyovoly tov
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touplotiké kKAGSo g EAAGSag pe
avaBaOpiopéveg mpoopopEg Kal Kavo-
TOPEG gRnELPiES yla TOVG EAGTEG.

® Navtdia Kat epodiaotiky advoida.
Iotopikd vavtidtoky xopa, 11 EAAGSa
QVILIPOOMIIEVEL OXESOV TO 1OV TOV
OUVOALKOU gproptkot otéAov ¢ EE, pe
neproodtepa and 4.500 oxaen. O
Apévag tov Ielpatd katotdooetat
6y800¢ ané anoyn 6yKov epnopiKyg
Kiviong kot epgavidet ) devtepn
peyadttepn avgnon dwakiviong epno-
pevpatokifotiov otnv Evponn ané to
2007. Ta peddovtikd ox€dia yia tov
Apéva neptdappdvouvv tnv avantvgn
odoxkAnpopévou Siktdov anobikevong
kat Stavoprg, kabog kat tr ovoeot) tov
Awpéva pe v vudAourr Evpdmn. Ot
eAANVIKEG startups PBplokovtot o€
povadiki] B€orn ya va a§lonoujoouvy v
1pocodoPpipa avty] ayopd vioBetdvtoag

Vv yn@ilakj texvoloyia. E§atpetiké
napadetypa anotedel 1 VesselBot,
eAAnvokvnplaky startup, 1 onoia
avémntuge ayopd yn@lakijg vatlworng
ov Aertovpyel doet texvitig vonpuoov-
VIIG Yla 1) petagopd xonv goptiov.

Kafapn] texvoloyia “cleantech” ko
evépyewa. To 2016, 31% ¢ nAexTpikiig
evépyeiag ¢ EAAGSag npoepystav and
avavedolpeg nnyég evépyetag. Tavtdypo-
va, ot e&eAiGelg ot SinelpTIKI)
PETapopd puotkol agpiov avadeikviovy
v EAAGSa og 1oxvpd kévipo otov topéa
¢ eVEPYELOG. AUTO OLVIOTA gvKatlpia yla
116 eAAnVIKEG startups dote va npowdi)-
OOULV 1] OXETLKI] TEYVOAOYIKL Katvotopia
oe topels onwg 1 kabapr evépyela. Ta
napadeypa, 1 startup Brite Solar
avéntuge gvoalcOnTonoupéva pe Xpmwaott-
K1 poToPoAtaikd otoiyeia Tpitng yevidg
yla epappoyés Oeppoknmiov.

NAPAPTHMA 10 | Baoikoi Topeic mou ZuumAnpwvovTai ané éva Euputepo

OikoouoTnpa Startup

EYPYTEPO OIKOXYXTHMA

HAekTpOVIKO
EUTOPLO

Taidia &

MoAtiopog Kat
Exmaideuvon

E€ehyéva
YEWPYIKA TPOPIULA

Mnyn: Avdhuon BCG
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Navutihia &

Toupiopog /(L Logistics
[\

[ ]
Cleantech

Al / Big Data / loT / VR

Mponypévn
Blopnxavikn
Tapaywyr
(Industry 4.0)

Fintech

Medtech
and biotech



Toug kKAGSoVG avTOVg CUPIIANPGVEL Eva
eVpUTEPO OlKOOTOT P anapti{opevo,
petago dAAmv, and nponypéveg texvoloyieg
petanoinong, texvity vonpootvy), padikd
6eSopéva, 1o Atadiktvo twv Ipaypdtov
(Internet of Things), e1KOVIKL] HPOYPATIKG-
)T KAl YPIIOTOOLKOVOMLKY Texvoloyia,
ov napPE€Youv eniong eVKOLPIeEg aAVIaYyVIOTL-
KIjG Kot Bldotung avamntugng tov startups

(BA. ITapéptpa 10).

0 olkooUotnpa TV startups otnv EAAGSa

Bpioketat oe pdorn avamtvgng. Xty
kaBoplotiki] avty] oLuyKLpla, 1) enevOUTIKI)
nlatgpoppa tov Equifund Oa ovpfdlel oty
HEPALTEP® MPODO1O1) TOV OLKOCLOT HATOG,
aviipetonifoviag tig avaykeg ypnpotodotn-
016 TV startups yia v enépevi) neviaetio.
Trv evioyvorn ¢ emyelpnpatikéTnTag
evBapplvouy eniong 1 vyujg Kowdtnta
venture capital tng EAAGSag, ot véor xdpot
OLV-EPYOTaG KAl T TAYEMG OVAIITVOCOREVOL
incubators.
Qotéoo, 11 St pnon g SLVOMLKIG ALTHS
KQl 1] EMITAYLVOT) TG aVAITLENG TOL OLKOOL-

otfjpatog anotrtovv €va véo ndaiolo paot-
opévo oe peyodvtepr ovvepyaoia petagl
KPATIKOV a§lopatolywy, eTalpeldy, IMavet-
otpiov, eNevOLTOV KAl emyelpnpatidyv. To
6papo tov Host-Up Greece napéyet pia
SrapOpwtiki] fdorn yia Ty T6vmOor) Kat T
Slatfipron g avantugng ToL OIKOOLOT A -
tog twv startups. H addayr] Sev eival moté
€UKOAI Kot 01 VEEG MOATIKEG propei va
OULVENGYOVTOL KATIOL0 KPS KGOTOG yla TO
eAAnviko6 Anpéoto. O avtiktvnog tov Host-
Up Greece Oa anodooet, Spwg, TeAka
Oetikd olkovopkd anotedéopata kat Ha
avadei&el 1o povadiké tadévto, v napddo-
on ot grdogevia kot ) 651dOeon kavotopi-
ag TG XWPag.

12. Tpdnela g EAAGSog.
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An article by Boston Consulting
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H Boston Consulting Group
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evOLaPEPOUV avWTEPA OTEAEXN.
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Learning to Love (or Live with)
the Sharing Economy

ApBpo Mg Boston Consulting
Group, 2eméupplog 2017

Hopping Aboard the Sharing
Economy

ApBpo g Boston Consulting
Group, Auyouotog 2017

Why Startups Don’t Bid on
Government Contracts
Oepatikn oelpd NG Boston
Consulting Group, Alyouctog 2017

What Deep-Tech Startups Want
from Corporate Partners

ApbBpo e Boston Consulting

Group, Arnpihiog 2017
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