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Visualizations

01  AI Fuels Productivity Talk

02  Navigating New Tariffs

03  CEOs Recalibrate Their Global Operating Model

04  No Quarter Given by Investors

05  Tariffs Weigh on Consumers’ Minds

06  The Rise of AI Agents

07  Investing in Growth

A monthly series built on BCG’s 
market intelligence and research
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1-a

01

AI Fuels Productivity Talk
With CEO mentions of AI continuing to increase, references to “productivity” 
reached a five-year peak during Q3 earnings calls through July 31, 2025. 
(Published in August 2025)
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2-a

2-b

02

Navigating New Tariffs
CEOs have grown more cautious in the face of tariff uncertainty, but the longer 
they wait to move forward with big decisions, the more they risk sapping 
growth momentum.  (Published in June 2025)

https://www.bcg.com/publications/2025/how-long-can-ceos-play-wait-see-with-tariffs
https://www.bcg.com/publications/2025/how-long-can-ceos-play-wait-see-with-tariffs
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3-a

3-b

03

CEOs Recalibrate Their Global 
Operating Model
In a period of geopolitical upheaval, international businesses need to rethink 
how the different parts of their company work. Supply chain resilience is taking 
priority in the near term. Strategic partnership can be an alternative to cross-
border M&A. Sales and talent management are likely to be more regionalized. 
(Published in May 2025)
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3-c

03

CEOs Recalibrate Their Global 
Operating Model
In a period of geopolitical upheaval, international businesses need 
to rethink how the different parts of their company work. Supply 
chain resilience is taking priority in the near term. Strategic 
partnership can be an alternative to cross-border M&A. Sales and 
talent management are likely to be more regionalized. 
(Published in May 2025)
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4-a

4-b

04

No Quarter Given by Investors
While CEOs figure out how to respond to the threat of higher tariffs, investors are still holding 
them to their earnings forecast. Supply chain resilience, profit margins, and debt levels are also 
under scrutiny. (Published in May 2025)
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4-c

04

No Quarter Given by Investors
While CEOs figure out how to respond to the threat of higher 
tariffs, investors are still holding them to their earnings forecast. 
Supply chain resilience, profit margins, and debt levels are also 
under scrutiny. (Published in May 2025)
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5-a

5-b

05

Tariffs Weigh on Consumers’ Minds
CEOs, take note: BCG’s latest consumer radar shows most expect their personal finances to be 
hit by higher prices as a result of tariffs. (Published in March 2025)
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5-c

5-d

05

Tariffs Weigh on Consumers’ Minds
CEOs, take note: BCG’s latest consumer radar shows most 
expect their personal finances to be hit by higher prices as 
a result of tariffs. (Published in March 2025)
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6-a

6-b

06

The Rise of AI Agents
Companies searching for impact from AI increasingly see agents—software that doesn’t just 
respond to instructions but learns and adapts on its own—as the big opportunity. Is 2025 the 
year of AI agents? (Published in February 2025)
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7-a

7-b

07

Investing in Growth
BCG’s latest Global Investor Survey finds investors optimistic about the economy and capital 
markets over the next three years, despite macro risks and relatively high market valuations. 
For CEOs, the message is to invest for growth but to keep an eye on the bottom line.  
(Published in January 2025)

https://www.bcg.com/publications/2025/global-investor-survey-2024
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7-c

07

Investing in Growth
BCG’s latest Global Investor Survey finds investors optimistic 
about the economy and capital markets over the next three years, 
despite macro risks and relatively high market valuations. For 
CEOs, the message is to invest for growth but to keep an eye on 
the bottom line. (Published in January 2025)

https://www.bcg.com/publications/2025/global-investor-survey-2024


13

CEO Data Point

→ Explore More CEO Content on BCG.com
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