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Performance assessment by cost category and vessel size
Company A's drybulk costs are lower than average in crew & consumables
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Overview of overall performance relative to participants & peers 
Company A's container M&R costs are least competitive among peers
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Detailed cost benchmarking on a participant level
Company A's MR costs are 7% higher than avg. & 10% higher than self-selected peers
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Vessel-by-vessel comparison to help identify specific savings opportunities
High intrafleet variance of daily OPEX from highest- to lowest-cost vessel

Crew M&R Consumables Lube oil Insurance Inspection Miscellaneous Age

2017 OPEX ($/vessel/day) Age 

443

556

392
405

374417

7
1198

16

10
14

17

3

11
7

15
11

17

0

8,000

6,000

10

0

20

2,000

4,000
1,245

3
,1

4
0

16

510

264

775

4,923

478

F
o
x
tr

o
t

709

G
o
lf

5,096

3
,1

9
6

3
,1

7
2

495
E
c
h
o

5,172

C
h
a
rl

ie

3
,1

7
0

930

3
,0

3
7

2

D
e
lt

a

948

532

5,223

6

793
771

5,589

2
,9

4
6

B
ra

v
o

5,275

A
lp

h
a

5,663

2
,7

6
4

1,277

457

2
,4

2
0

O
sc

a
r

1,158

P
a
p
a

639

Q
u
e
b
e
c

720

3,924

-31%

2
,3

4
7

4,129

2
,9

0
5

304

807

2
,8

2
8

606

4,594 4,516

L
im

a

2
,6

0
8

260

N
o
v
e
m

b
e
r

493

2
,6

5
5

K
il
o

410

262

511

4,448

M
ik

e

4,392
249

550

491745

287

In
d
ia

1,084

2
,6

0
9

255

455

2
,7

0
0

2
,5

8
2

880

4,694 4,627

216

413 581

852

4,635

J
u
li
e
t

216

3
,1

1
7

608

4,772

H
o
te

l

606

17/276Drybulk Handymax 40-65K DWT 4

Source: BCG Shipping Benchmarking Database 2018



5 C
o
p
y
ri

g
h
t 

©
 2

0
1
7
 b

y
 T

h
e
 B

o
st

o
n
 C

o
n
su

lt
in

g
 G

ro
u
p
, 

In
c
. 

A
ll
 r

ig
h
ts

 r
e
se

rv
e
d
.

PSC remarks & detentions Lost time Injuries per million exposure hour

Detailed analyses on port state controls, oil major vettings, LTIs and TRCs
Company A has higher than average PSC remarks & detentions

Illustrative

Source: BCG Shipping  Benchmarking Database 2018
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