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1

Global survey 
about LGBT+ 
inclusion 
launched by 
BCG's LGBT+ 
network

60+ nationalities

4.000+ respondents

10+ countries

4th edition

Broadly representative of 
LGBT+ different profiles (gay, 
lesbian, bisexual, transgender, non-binary,…)
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In Germany, Austria and Switzerland LGBT+ talents less 
likely to be out at work to all their colleagues

12% 16% 17% 21%
10%

30% 28%
16%

31%
30%

30% 31%
32%

43%

23% 29%
42%

35%

63% 60% 55% 52% 48% 47% 46% 43% 42%
33%

United Kingdom

8%

Brazil France

28%

NetherlandsUSA / Canada Global average Mexico Italy Spain Germany, Austria 
& Switzerland

To all (or almost) of my colleagues NoTo some of my colleagues

At work, I am out…
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In Germany/Austria/Switzerland, 40 % of LGBT+ talent 
feel being out at work would make their life easier

In general, I think that being openly 'out' in the professional environment could make my life:

15%

33%
22%

41%

21%

47%

30%
40%

53%

48%

34%

38%

23%

37%

28%

46% 28%

20%

37% 33%
40% 36%

42%

25% 24%
32%

27%

BrazilNetherlands United 
Kingdom

Germany, 
Austria & 

Switzerland

USA / 
Canada

Mexico France Italy Spain

Better

Worse

Not 
different
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Lagers

Germany/Austria/Switzerland among countries in transformation 
with 84% LGBT+ feeling comfortable in the business environment

In transformationTop of the class

11% 16%

89%

Netherlands

93%

62%

7%

24%

Germany, 
Austria & 

Switzerland

United 
Kingdom

33%

84%

18%

Brazil

82%

22%

USA / 
Canada

20%

80%

Mexico

78% 76%

France

67%

Italy

38%

Spain

% of LGBT+ talent 
that would be ready 
to disclose their 
sexual orientation

% of LGBT+ talent 
that would not be 
ready to disclose 
their sexual 
orientation
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Germany/Austria/Switzerland is the group of countries where LGBT+ talents are 
least likely to accept reluctantly to work in a country hostile to LGBT+

44%
39%

26%

60%

6% 5%

Netherlands

5%

43%
37%

United Kingdom Germany, Austria 
& Switzerland

Brazil

41%

14%

USA / Canada

51%

16%

Mexico

47%

15%

52%

15%

France

22%

Italy Spain

I lie about my partner when my manager casually asks if I’m in a relationship
I would reluctantly accept to work on a project in a country where LGBT+ people may be prosecuted
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LGBT+ friendly culture is LGBT+ talent top 1 criteria to 
chose a company in Germany/Austria/Switzerland

Salary level

Geographical 
location

LGBT+ friendly 
culture

Prestige of 
employer

Geographical 
mobility opp.

Public statements 
on LGBT+

People met during 
rec. process

Fun and social life 
(events,…)

Nether-
lands

1

2

3

6

8

7

4

5

United 
Kingdom

3

1

2

4

6

7

5

8

Germany, 
Austria & 

Switz.

2

3

1

4

6

5

8

7

USA / 
Canada

3

2

1

5

8

6

4

7

Mexico

1

6

2

3

7

4

5

8

Brazil

1

3

2

5

6

4

8

7

France

1

2

3

5

8

6

4

7

Italy

1

5

3

2

4

6

7

8

Spain

1

5

2

4

7

3

6

8

Top criteria per country

LGBT+ related criteria in top 3Top 3 criteria 
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Top 2 attributes of a LGBT+ friendly company are concrete 
guarantees: not enough for companies to stand out

Non discrimination 
policy towards LGBT+

LGBT+ network

No obligation to work in 
non LGBT+ friendly count.

Inclusive social benefits

Mandatory training for 
everyone on diversity

Subscription to a charter 
to defend LGBT+ rights

Mentorship program for 
LGBT+

Participation in Pride 
parade

Top LGBT+ friendly 
attributes per country

Top 3 attributes

Nether-
lands

2

3

1

4

5

6

7

8

United 
Kingdom

1

4

2

3

6

5

7

8

Germany, 
Austria & 

Switz.

2

3

1

4

6

5

8

7

USA / 
Canada

1

4

2

3

5

7

6

8

Mexico

1

3

2

4

5

6

7

8

Brazil

1

4

2

6

3

5

7

8

France

2

5

1

3

6

4

7

8

Italy

1

4

2

3

6

5

8

7

Spain

2

4

1

3

5

6

7

8
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Further global 
survey results
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4 LGBT+ archetypes at work are emerging

Out & Proud Out & Uncomfortable

Silent & Comfortable Silent & Troubled

My sexual 
orientation doesn't 

define who I am

I have to hide 
that I'm LGBT+, it's 

exhausting

I regret telling
my colleagues that 

I'm LGBT+

I'm glad to be out 
at work because I 

can be myself
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The paradox of LGBT+ inclusion: while 4/5 of LGBT+ are 
comfortable at work, only 50% are openly out

Out & Proud Out & Uncomfortable

Silent & Comfortable Silent & Troubled

44% 8%

13%

4/5 LGBT+ would be ready to 
disclose their sexual orientation

50%
of LGBT+ are 
openly out 

at work

35%
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The diverse gender identifications and sexual 
orientations are not similarly out at work

28% 14%57%

To some of my colleaguesTo all (or almost) of my colleagues No

20%37%43%

46% 23%31%

Female

Male

Non-binary

At work, I'm out…

Gender
Females and non binaries 
less likely out than males

Sexual orientation
Bisexual less likely out 
than homosexuals

Lesbian

Gay

Bisexual

59% 13%28%

54% 15%32%

37% 25%38%

Transgender 
Transgender less likely out 
than other LGBT+

Non trans-
gender

Trans-
gender

52% 17%31%

44% 17%40%
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Private sector lacks attractiveness to LGBT+ and is missing 
out on talent

My preferred type of company 
would be: 

Multinational / 
Blue chip company

SME

Start-up

For
LGBT+

58%

28%

19%

40%

29%

For
Non LGBT+

69%

30%

26%

34%

19%

Gap LGBT+ vs. 
non-LGBT+

-11pt

-2pt

-7pt

+6pt

+10pt

Private sector

Public sector

Non-profit
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 
(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking 
to update these materials after the date hereof, notwithstanding that such information may become outdated 
or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be 
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. 
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary 
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any 
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except 
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, 
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the 
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of 
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on 
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions 
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not 
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client. 
BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or 
operating assumptions will clearly impact the analyses and conclusions.
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